GNSO PDP 3.0

How to increase the effectiveness and efficiency
of the GNSO Policy Development Process
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The Past — GNSO Task Force Model

® Each Constituency and/or Stakeholder Groups of the GNSO invited to
appoint one individual

® Additionally, the Council could appoint up to three outside advisors to
sit on the task force.

® The Council could increase the number of Representatives per
Constituency or Stakeholder Group that may sit on a task force in its
discretion in circumstances that it deems necessary or appropriate.

LJ TF Model considered too limiting and not allowing for input from
non-GNSO members / communities. GNSO Review recommends
Open WG Model.
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The Present — Open Working Group Model

® Introduced following the GNSO Review of 2008-2012: “A working
group model should become the focal point for policy development
and enhance the policy development process by making it more
inclusive and representative, and — ultimately — more effective and
efficient”.

® Anyone interest can join a GNSO Working Group — only requirement
is completing a Statement of Interest (SOI)

® Call for volunteers are broadly circulated and publicized which has
resulted in gradual increase in membership e.g. 13 for IRTP Part Ain
2009 to 195 for RDS PDP WG in 2017.

® At the same time, overall duration of delivering an Initial Report for
public comment has increased from 245 days to over 661 (and
counting!)
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Challenges encountered

Inclusive and effective - a

contradiction in terms? Consensus by exhaustion?

Negotiations instead of
consensus policy
development

Quantity over quality? ‘

Legitimacy of MSM and
ICANN

Who is accountable to
whom?




Background

® Staff discussion paper published in January 2018 discussing optimizing
increased engagement and participation while ensuring efficient and effective
policy development. Paper flags a number of challenges for bottom-up
participation in ICANN’s policy making processes (see previous slide).

® Paper distributed on 12 May 2018 which aims to synthesizes challenges as well
as possible improvements related to the Generic Names Supporting
Organization (GNSO) Policy Development Process (PDP) These were identified
as the result of a number of discussions over the recent months, including the
Council Strategic Planning Session (January 2018) and a Community session
at ICANNG1 (March 2018).

® Paper identifies a number of immediate and longer term possible improvements
that the Council and PDP Working Groups could consider implementing to
enhance efficiency and effectiveness of GNSO policy development activities.

©

GNSO Council approved a set of improvements for implementation in October
2018. Small team of Council members formed to carry out implementation plan.
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https://gnso.icann.org/sites/default/files/file/field-file-attach/icann-staff-discussion-paper-10jan18-en.pdf
https://gnso.icann.org/en/drafts/pdp-discussion-paper-11may18-en.pdf

Improvement Areas

1 2

Working Group Council tools to
Members facilitate its role
as manager of

the PDP

4

Council liaison
tools
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Working Group Members

Incremental Improvements

#1 Terms of participation
for WG members

#3 Limitations to joining of
new members after a
certain time
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https://community.icann.org/display/EOTSFGRD/EPDP+Team+State%20ment+of+Participation

Council Tools to facilitate its role as manager

Incremental Improvements

#11 Enforce deadlines and
ensure bite size pieces
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Council Tools to facilitate its role as manager (cont’d)

Incremental Improvements

#12 Notification to Council of
changes in work plan
#13 Review of Chair(s)
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Council Tools to facilitate its role as manager (cont’d)

Incremental Improvements

#14 Make better use of
existing flexibility in
PDP to allow for data
gathering, chartering
and termination when it
is clear that no
consensus can be

achieved

#15  Independent conflict
resolution

#16 Criteria for PDP WG
Updates
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Council Tools to facilitate its role as manager (cont’d)

Incremental Improvements

#2 Consider alternatives
to the open WG model

#17  Resource reporting for
PDP WGs
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PDP Leadership Tools

Incremental Improvements

H4 Capture vs. Consensus Playbook

#6 Document expectations for WG
leaders that outline role &
responsibilities as well as minimum
skills / expertise required

I |12

o
ICANN



PDP Leadership Tools (continued)

Incremental Improvements

#9 Provide further guidance for
section 3.6 (Standard Methodology
for Decision Making)
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Council Liaison Tools

Incremental Improvements

#5 Active role for and clear description of
Council liaison to PDP WGs
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Next Steps

©

Small team working on rolling out implementation of these different
improvements

Council will review and confirm proposed implementation

Updated implementation plan distributed prior to every ICANN
meeting, followed by Council review and discussion

Aim to complete effort by ICANNG66 (AGM 2019)
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Questions?
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