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What is the At-Large Summit?

The ICANN At-Large Advisory Committee (ALAC) along with the At-Large community will hold a third At-
Large Summit (ATLAS IIl) at ICANN66 Montréal, Canada in November 2019.

ATLAS Il will be an assembly of the future leaders of At-Large, focused on developing and nurturing their
abilities to become thought leaders and change agents who will effectively implement what has resulted
from the At-Large Review Process.

ATLAS Il dates: Monday 04 to Thursday 07 November 2019

ATLAS Il Travelers: Sixty At-Large members will be invited to participate in ATLASIII in addition to the regular
At-Large leadership.

https://community.icann.org/display/ATLAS3/At-Large+Summit+lll+Home
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ATLAS IlIl APPLICATION

Application forms are now available. Click onto the link in the above box to access the form.

The application is divided into two parts. The first part is critical — it assesses whether you belong to At-Large; you have completed
a series of compulsory courses about ICANN and what it does; and you are already an active member within At-Large or in
another section of ICANN, on behalf of At-Large. You will only qualify to move onto the second part of the application, if you
complete these first questions appropriately. Click here to read more.
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At-Large Website
ALAC ATLAS 11l Application Guideline
RALOs

At-Large Governance . i X .. . - . . - : H
R — This page lists all the requirements for participating in the third At-Large Summit which will be held at ICANNG6 in Montreal, Canada, 4-7 November 2019.

Policy Comments & Advice

THE ATLAS 1l APPLICATION FORM

ICANN Meetings: Community EN Click here to access the ATLAS |1l APPLICATION Form | Download PDF Version
Forums, Policy Forums and . X h ~ N o
Annual General Meetings ES Haga clic aqui para accecer al formularic de SOLICITUD ATLAS |1l | Descargar |3 version PDF

Working Groups

MEETmE LS FR Cliquez ici pour accé

At-Large Review Implementation X X i . . . . .
Plan Development 1. The application is divided into two parts. The first part is critical — it assesses whether:

= You are a formal member of At-Large - Section 3 - Your current At-Large Affiliation
o. Your knowledge of ICANN and how it works - Section 4 - ICANN and its Ecosystem. This will expect you to complete a series of compulsory study courses.
< You are already an active member within At-Large or in another section of ICANN, on behalf of At-Large
Section 5 - Your Participation in RALO and ALAC Activities
i Section & - Your contributions to At-Large
4 ATLAS il Organiz 1. Your contributions in policy inputs and reviews
Organiz 2 Your contributions in Outreach and Engagement for At-Large
2-14 ATLAS | Organiz 2 You will only qualify to move onto the second part of the application form if you can complete all the questions in the first sections appropriately.
UeLES oo 3. The second part will assess your experience and potential capacity according to a set of criteria that were considered important skills and abilities for our policy
leaders in At-Large
= These criteria were selected by Leadership Development Team (LDT) subgroups who were made up of members from At-Large who specifically volunteered to
contribute to the selection of travellers to ATLAS IIl in Montreal.
o. In this final section, you will be asked to provide details of the contribution you have made to At-Large or ICANN to demonstrate your own practical
experience, abilities and skills
o Section 7 - Your Skills and Experience
Programeme Workir 1. Collaborative, skills in team building
2 Ability to lead, motivate, inspire and build consensus
< This section will be evaluated by the regionally-selected ATLAS /Il APPLICANT SELECTION COMMITTEE.

ATLAS 1ll Application Guidel...
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THE ATLAS Il PREP COURSES
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IMPORTANT TIPS FOR COMPLETING YOUR APPLICATION SUCCESSFULLY
1. Please ensure that the email address you provide in Section 1 is correct.
After you have submitted your application you will receive an acknowledgement with a full record of your completed application form. The
email will also provide you with a link that will enable you to EDIT your form if you want to change anything or to update your course
completion section.

Google Forms

Thanks for filling out ATLAS 11l EOI Form - Expression of Interest to be considered as a
Supported Traveller to attend the ATLAS 11l Meeting during ICANN 66 in Montreal Canada (2-7
Nov 2019)

Here's what we got from you:

You will not be able to make any changes after the closing date. You will be assessed on the last application form that was submitted.

2. The ATLAS Ill Programme in Montreal will mainly be in English.

While we are offering French and Spanish translations of the Application Form we would prefer that you please try to answer your questions
in English. This is because not all of the members of the ATLAS Ill Selection Panel will be able to read in French or English (and it may not be
possible to translate the text on the scoring matrix). Most of the answers in Section 1 just require a click of your mouse, but if you qualify to
move onto the full application, then this is where you will need to be able to explain what skills and experience you have.

We would recommend that you ask a friend or one of the RALO Leaders if you have any questions with the application form. Dont make your
answers to long and complicated. The panel members will not be worrying about spelling or grammatical errors.
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Online Training Courses
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3. Onbearding: Country Code Names Supporting Organization (ccNSO)

lzarn cann.org); where thess coursas ars available only in English. Use enroliment key ATLASI o be zutomatically enrolled in the rriculum
Webinars conductad rzal-time in multiple languages. Whils the exact dates and times for each Live Webinar will b2 announc they will all bs conductad prior to the end of the ATLAS

ATLAS Ill Webinars:

TOPICS:

1 Comain Names (based on our selection of the ICANN Learn "Domain Names Demystified
2 GNSC (based on our selection of “Introduction to the GNSO

3.  ccNSC (basad on our selection of Onboarding:

4 ction of Onboarding: Governmental Advisory Co [GAC

SCHEDULING:
The Webinar: will bz hald between 22nd April and 20th May 2019 in English with French and Spanish interpretation.

he gates

nd times will be published shortly!

w

0 minutes after the schaduled starttima

participants must join both the Adigec Bridge as v loom nc more than



{s
~ ATLAS I
0%

The Third At-Large Summit
ICANNG66 Montreal, Canada

ICANN 4-7 November 2019

AT-LARGE

THE APPLICANT SELECTION PROCESS
Part 1 — SELECTION



{s

2 APPLICATION SELECTION COMMITTEE

ICANN

AT-LARGE

 The RALOs requested and have been assigned the responsibility to select their
regional member of the Application Selection Committee.

* This person must be selected by the RALO by 1 May 2019 and must be able to
meet the following criteria:

* provide evidence that they have had some experience in the selection of people for
eadership positions

* provide evidence that they have been a chair or co-chair of an At-Large Working Group or an
active participant and representative of At-Large on an ICANN Cross-Community Working
Group

* be knowledgeable about ICANN policy and have been an active participant in the CPWG or
ICANN working groups on policy issues

* be prepared to do training for their selection committee participation and learning how to
assess each application using the ATLAS Il scoring matrix

* be prepared to participate in the selection process which may require the evaluation of
potentially over 100 individual applicants.

* This pl)losition does not come with a travel component, unless the person is already a funded
traveller

* Noone who was on an ATLAS Working group is eligible to stand for this regional position.
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Scoring Matrix Proposal — The Steps

Step 3

* Replicate the Step 2 Duplicate_Baseline Worksheet into Step_3 Establish_Eligibility Worksheet which acts as the
working sheet

» Staff to conduct verification of 3 Hard Criteria and enter scores in columns with orange headers

* Model will auto-process entries to show which applicants have met all 3 Hard Criteria with a “PASS” in the far right
column and “PICK” in the 2™ column
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And let Model run to generate results in Step 7
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TCANN EXAMPLE OF THE FINAL STEP

Scoring Matrix Proposal — The Steps

Step 9

* The last step merely requires the re-listing of successful applicants by Rank and RALO
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