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Priority 1 – Unplanned0

(1) Items from priority 2 could be incorporated in the Initial / Final Report for priority 1, depending on their date of completion or presented separately. 
(2) These phases of the project occur after the GNSO Council’s adoption of the Final Report, and will appear when the timeline advances there.

May

Complete: 31% Status: Condition:



Months
Months

Meetings
Calls
Hours
Hours

(1) Does not include time for Executives, Legal, IT Personnel and Other Organizational Support

   

   

   

  

  

 

** Please refer to full  project plan for detailed tasks and deliverables with their associated duration and assigned dependencies.

Wiki: https://community.icann.org/x/6BdIBg

(2) blank
(3) Based on the most recent month end financials (may not include recent 
expenditures).  Represents expenses incurred since inception of work.

(4) Professional services includes services from signed contracts to be provided 
or invoiced; travel includes upcoming scheduled meetings.

Overview:
Following the adoption by the ICANN 
Board of a temporary specification on 
gTLD Registration Data to enable 
contracted parties to continue to 
comply with existing ICANN contractual 
requirements and with community-
developed policies as they relate to 
WHOIS, while also complying with the 
European Union’s General Data 
Protection Regulation (GDPR), a one-
year policy development process was 
initiated to confirm whether or not the 
temporary specification should become 
a consensus policy. 

The GNSO Council adopted the Final 
Report during its Special Council 
meeting on 4 March 2019 and provided 
its non-objection to the commencement 
of Phase 2.

Volunteer Participation Rate

Liaison:

-$              
100%

Section II: Financial ResourcesSection I: Meeting Stats

Total Expected Duration:
7

15

0% 100%Janis Karklins

Adopt charter Priority 1 Topics

Final Report

100%

(1) Excludes ICANN Organization and overhead allocation.

50% of total effort 20% of total effort
Initial Report

588,991$      4,594

Face-to-face meeting days:
Calls (plenary and subteam):

0%

67,092$        

5
56

2,497

31,192$        309,680$      

31-May-2020
Start Date:

Issue report for public comment

89%

n/a
Rafik Dammak

N/A

35,901$        

Travel, Facility, & 
Catering

FY19,20 
Approved Budget

463,664$      

-$              

Adopt final recommendations and report 

Send final report to GNSO Council

Build Draft Report for public comment

20% of total effort

Review public comment input received and 
incorporate as appropriate

0%100% 100%

FY19,20 Budget 
Spent to Date(3)

35,901$        

EPDP - Temporary Specification for gTLD Registration Data - Phase 2
30-Sep-2019Fact sheet as of:

47% % Time Elapsed

10% Budget 
Spent/Committed

EPDP StatusWiki Page:
Email Archive:
EPDP Input Archive:

Vice-Chair(s):
Chair:

https://community.icann.org/x/zIWGBg

https://mm.icann.org/pipermail/gnso‐epdp‐team/

EPDP Wiki Home Page

Expected Completion*:
4-Mar-2019 EPDP Duration to Date:

Direct Costs (1)
EPDP 

Professional 
Services

-$              

Populate discussion papers with findings and 
potential recs.

Consolidate interim recommendations and findings

Priority 2 TopicsAdopt work plan

117,260$      67,092$        

Determine consensus levels on interim 
recommendations

Finalize Report

50

ICANN Org 
(individuals 
involved at 

various times 
throughout 

WG):

11

EPDP 
members + 
alternates: 

Section III: Milestones

Committed 
FY19,20 

Services(4)

350,421$      

-$              

238,570$      

Remaining 
FY19,20 Budget

77,342$        

-$              

39,918$        

656,083$      

31,192$        

Total Spent and 
Committed to Date

386,322$      

-$              

269,761$      

Actual Expenses: 
WG to Date

0%

TOTAL:
31.00% Completed

Manage Project Plan

Develop EPDP Fact Sheet

Approve Draft Report for public comment

Total 773,344$      

Project Management EPDP Deliberations
10% of total effort

ICANN Org support time (1) 

(cross-org estimated hours)

0% 100%

Volunteer meeting & call time:

Unplanned Topics

0% 100% 0%

Prepare work products

Assemble EPDP Team

Assemble initial conclusions



 

[ Return   to   Project   Summary ]  

 

4   -   Working   Group  
Title:   Expedited   Policy   Development   Process   on   the   Temporary   Specifica�on   on   gTLD   Registra�on   Data   –   Phase   2   (EPDP_P2)  

Descrip�on   &  
Scope:  

 
Following   the   adop�on   by   the   ICANN   Board   of   a   temporary   specifica�on   on   gTLD   Registra�on   Data   to   enable   contracted   par�es   to   con�nue  
to   comply   with   exis�ng   ICANN   contractual   requirements   and   with   community-developed   policies   as   they   relate   to   WHOIS,   while   also  
complying   with   the   European   Union’s   General   Data   Protec�on   Regula�on   (GDPR),   a   one-year   policy   development   process   was   ini�ated   to  
confirm   whether   or   not   the   temporary   specifica�on   should   become   a   consensus   policy.   The   GNSO   Council   adopted   the   Final   Report   during  
its   Special   Council   mee�ng   on   4   March   2019   and   provided   its   non-objec�on   to   the   commencement   of   Phase   2.   The   scope   for   EPDP   Phase   2  
includes   (i)   discussion   of   a   system   for   standardized   access/disclosure   to   nonpublic   registra�on   data,   (ii)   issues   noted   in   the    Annex   to   the  
Temporary   Specifica�on   for   gTLD   Registra�on   Data    (“Important   Issues   for   Further   Community   Ac�on”),   and   (iii)   issues   deferred   from   Phase  
1,   e.g.,   legal   vs   natural   persons,   redac�on   of   city   field,   et.   al.  
 

 

Composi�on:  
Chair(s):  Janis   Karklins  

Council   Liaison:  Rafik   Dammak  
Staff:  M.   Konings,   C.   Tubergen,   B.   Cobb  

#   Par�cipants:  31   Members   +   19   Alternates   ( link )  
#   Observers:  195  

Tools:  Mailing   List    /    Mee�ng   Schedule    /    Wiki  
Charter:  Charter    19   July   2018  

 

 

Project   Management:  
Who   holds  

token?  
Planned   Start  

Date  
Actual   Start  

Date  
#   of  
Days  

Planned   End  
Date  

Actual   End  
Date  

WG  04   Mar   2019  04   Mar   2019  210  30   Apr   2020  TBD  
  

Progress  Status  Condi�on  

   
 

 

 

Milestones/Work   plan   ( link ):  
 

Milestone/Task  Date   
Project   Start  Mar-19   
Chair   Janis   Karklins   appointed  Apr-19   
1st   Plenary   mee�ng  May-19   
Project   Plan,   Work   plan,   &   Fact   Sheet  Aug-19   
Issue   Delibera�ons  Oct-19   

Face-to-face   #1   –   Marrakech  Jun-19   
Deliberate   Priority   1   Oct-19   

Face-to-face   #2   –   Los   Angeles  Sep-19   
Assemble   ini�al   conclusions  Oct-19   

Populate   1.0   dra�    paper   w/   findings   &   poten�al   recs.  Oct-19   

Discuss/approve   findings   and   interim   recs.  Oct-19   

Consolidate   interim   recommenda�ons   and   findings  Nov-19   

Face-to-face   #3   –   Montreal  Nov-19   

Build   Dra�   Report   for   public   comment  Dec-19   

Issue   report   for   public   comment  Dec-19   

Face-to-face   #4   –   Los   Angeles  Jan-20   

Review   public   comment   input  Feb-20   

Deliberate   Priority   2   items  Mar-20   

Face-to-face   #5   –   Cancun  Mar-20   

Determine   consensus   levels   on   recommenda�ons  Apr-20   

Finalize   Report  Apr-20   

Adopt   final   recommenda�ons   and   report  Apr-20   

Send   final   report   to   GNSO   Council  Apr-20   

GNSO   Council   adop�on   of   consensus   recs.    

Issue   public   comment   for   Board   considera�on    

ICANN   Board   adop�on   of   consensus   recs.    

   

   

Prior   period   %   Complete  23%   

   

   
 

 

Status/Condi�on   Ra�onale :  

● The   EPDP’s   work   plan   was   reviewed   by    the   Council   and   the   EPDP   leadership  
confirmed   its   �meline   for   delivery   of   an   Ini�al   Report   based   on   outcomes   from   the   LA  
F2F;   unplanned   ac�vi�es   have   not   yet   approached   the   EPDP,   but   risk   remains  
moderate   based   on   other   unresolved   RDS   policy   issues.   Subsequently,    a   request    for  
addi�onal   resources   was   sent   to   the   ICANN   Board   from   the   GNSO   Council   on   2   Sep  
2019.  

● The   project   is   On-Schedule   and   On-Target;    Summary   Timeline   &   Factsheet  
 
Current   Ac�vi�es :  

● The   EPDP   team   is   reviewing   both   Demand-side   and   Supply-side    building   blocks    of   a  
Standardized   System   for   Access   and   Disclosure;   each   block   consists   of   a   working   dra�  
documen�ng   the   policy   delibera�ons,   findings   and   preliminary   agreements.  

● Legal   Commi�ee    ac�vi�es   con�nue   in   the   analysis   of   Batch   #1   ques�ons   sent   to  
outside   counsel   and   currently   reviewing   a   possible   second   batch   of   legal   ques�ons  
requiring   analysis.  

● The   EPDP   is   preparing   a   1.0   dra�   for   the   early   November   2019   mee�ng   in   Montreal  
(travel   coordina�on   and   planning   in   progress);   consis�ng   of    working   defini�ons ,    use  
cases ,    zero-day   dra�    +    process ,   and    building   blocks    culmina�ng   into   an   Ini�al   Report.   

 
Planned   Ac�vi�es :  

● Prepare   1.0   dra�   for   Montreal   with   the   intent   to   conclude   on   as   many   building   blocks  
as   possible  

 
Open   Issues,   Risks   &   Mi�ga�on   Plan :  

● A   number   of   Priority   1   policy   issues   require   delibera�on   to   meet   the   target   for   the  
Ini�al   Report;   the   EPDP   has   increased   to   two   mee�ngs   per   week.  

 
Completed   in   prior   period(s) :  

● A   review   of   next   steps   for   Priority   2   items   was   completed   with   primary   delibera�ons  
postponed   un�l   delivery   of   an   Ini�al   Report   on   policy   topics   of   the   SSAD.  

● Completed   the   cursory   review   of   Early   Input   provided   by   SO/AC/SG/Cs   on   SSAD.  

● The   EPDP-P2   leadership   team   submi�ed   an   overall   work   plan   on   13   Aug   reviewed   by  
the   GNSO   Council.   

● The   EPDP   team   completed   its   review   of   primary   use   cases   synthesized   into   five   groups  
to   iden�fy   trends   that   produced   a   working   Day-Zero   dra�   of   poten�al   policy   op�ons  
or   text   for   discussion   during   the   next   EPDP   Team’s   face-to-face   mee�ng.  

● EPDP   Team’s    F2F   mee�ng   was   held   in   Los   Angeles   from   9   –   11   Sep   2019 .  

● Delibera�ons   con�nued   on   building   blocks   from   the   zero   dra�.  

● The   EPDP   met   with   ICANN’s   CEO   and   the   Strawberry   team   for   updates   with   the   future  
engagement   with   European   Data   Protec�on   Agencies   based   on   the   work   of   the  
Technical   Study   Group.  
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https://www.icann.org/resources/pages/gtld-registration-data-specs-en/#annex
https://www.icann.org/resources/pages/gtld-registration-data-specs-en/#annex
https://community.icann.org/pages/viewpage.action?pageId=105387920
https://mm.icann.org/pipermail/gnso-epdp-team/
https://community.icann.org/display/EOTSFGRD/WG+meetings+-+Phase+2
https://community.icann.org/display/EOTSFGRD
https://community.icann.org/display/EOTSFGRD/EPDP+Team+Charter
https://community.icann.org/pages/viewpage.action?pageId=105388008
https://gnso.icann.org/sites/default/files/file/field-file-attach/drazek-to-chalaby-02sep19-en.pdf
https://community.icann.org/pages/viewpage.action?pageId=105388008
https://community.icann.org/x/k5ICBw
https://community.icann.org/x/SKijBg
https://community.icann.org/x/-5WjBg
https://community.icann.org/x/-KCjBg
https://community.icann.org/x/-KCjBg
https://community.icann.org/download/attachments/115641617/SSAD%20Preliminary%20Recs%20-%20Draft%20for%20Discussion%20-%2027%20August%202019.pdf?version=1&modificationDate=1567108392000&api=v2
https://community.icann.org/download/attachments/115641617/epdp-p2_swimlane_v0.2.2.pdf?version=1&modificationDate=1567108316000&api=v2
https://community.icann.org/x/k5ICBw
https://community.icann.org/x/6oECBw


ID WBS Task Name Duration Start Finish Predecessors % Complete

1 1 EPDP - Phase 2 Policy Development 419 days Mon 3/4/19 Tue 10/6/20 31%

2 1.1 PROJECT MANAGEMENT 419 days Mon 3/4/19 Tue 10/6/20 64%

23 1.2 EPDP DELIBERATIONS 310 days Wed 4/3/19 Fri 6/5/20 26%

24 1.2.1 First meeting of EPDP Team 1 day Thu 5/2/19 Thu 5/2/19 8 100%

25 1.2.2 Understand Charter, organize materials and develop initial approach 15 days Thu 5/2/19 Wed 5/22/19 8 100%

26 1.2.3 Develop Worksheets for Phase 2 due diligence and organize work by Priority 1 & 2 Topics 21 days Thu 5/2/19 Thu 5/30/19 8 100%

27 1.2.4 Review prior legal advice memos and formulate potential topics that may require advice 21 days Thu 5/2/19 Thu 5/30/19 8 100%

28 1.2.5 Develop definitions and terminology 21 days Thu 5/2/19 Thu 5/30/19 8 100%

29 1.2.6 Input from other SO/ACs & GNSO SG/Cs 134 days Thu 5/23/19 Fri 11/22/19 44%

34 1.2.7 Priority 1 Deliberations 125 days Fri 5/31/19 Tue 11/19/19 39%

35 1.2.7.1 Requirements, incl. defining user groups, use cases and other criteria to determine similarities and differences 70 days Fri 5/31/19 Thu 9/5/19 100%

36 1.2.7.1.1 Deliberate Groups to Use Case approach 10 days Fri 6/14/19 Thu 6/27/19 26 100%

37 1.2.7.1.2 Deliberate Single Use Case to establish Template 10 days Fri 6/14/19 Thu 6/27/19 26 100%

38 1.2.7.1.3 Generate potential Use Cases (refer to 20+ on wiki) 70 days Fri 5/31/19 Thu 9/5/19 37 100%

45 1.2.7.2 SSAD Model & Worksheets & Preliminary Recommendations 75 days Fri 8/9/19 Tue 11/19/19 25%

46 1.2.7.2.1 Safeguards 74.5 days Fri 8/9/19 Tue 11/19/19 8%

66 1.2.7.2.2 Accreditation and Authentication (Credentialing) 55 days Fri 9/6/19 Tue 11/19/19 27%

73 1.2.7.2.3 Lawful Basis & Balancing Test 55 days Fri 9/6/19 Tue 11/19/19 27%

80 1.2.7.2.4 Determine Process publication, format and content request requirements 55 days Fri 9/6/19 Tue 11/19/19 23%

87 1.2.7.2.5 Timeline of process 55 days Fri 9/6/19 Tue 11/19/19 23%

94 1.2.7.2.6 Automation Analysis + Centralized vs. De-Centralized Models 55 days Fri 9/6/19 Tue 11/19/19 32%

102 1.2.7.2.7 Review possible comprehensive model and options 55 days Fri 9/6/19 Tue 11/19/19 35%

109 1.2.7.2.8 Financial sustainability 55 days Fri 9/6/19 Tue 11/19/19 35%

116 1.2.7.2.9 Purpose 2 Rework per Phase 1 and Board Instruction to GNSO Council 55 days Fri 9/6/19 Tue 11/19/19 35 23%

123 1.2.7.3 Priority 1 draft zero documents for LA1 F2F2 0 days Thu 9/5/19 Thu 9/5/19 35 100%

124 1.2.7.4 Priority 1 draft 1.0 documents for ICANN66 Montreal 0 days Thu 10/31/19 Thu 10/31/19 62,69,76,83,90,9 0%

125 1.2.8 Priority 2 Deliberations (Issues carried from Phase 1) 237 days Fri 5/31/19 Thu 4/23/20 2%

126 1.2.8.1 Organize Priority 2 topics 1 day Fri 5/31/19 Fri 5/31/19 26 100%

127 1.2.8.2 Display of information of affiliated vs. accredited privacy / proxy providers 230 days Mon 6/3/19 Wed 4/15/20 1%

138 1.2.8.3 Legal vs. Natural 230 days Mon 6/3/19 Wed 4/15/20 1%

150 1.2.8.4 City Field 230 days Tue 6/11/19 Thu 4/23/20 2%

160 1.2.8.5 Data Retention 230 days Tue 6/11/19 Thu 4/23/20 2%

170 1.2.8.6 Additional purpose for ICANN’s OCTO 220 days Mon 6/17/19 Wed 4/15/20 2%

180 1.2.8.7 Feasibility of unique contacts to have uniform anonymized email address 210 days Mon 6/17/19 Wed 4/1/20 2%

189 1.2.8.8 Data Accuracy and the WHOIS Accuracy Reporting System 210 days Tue 7/9/19 Thu 4/23/20 2%

199 1.2.9 Unplanned Issues & Tasks 80 days Wed 12/4/19 Tue 3/24/20 0%

214 1.2.10 Legal Sub team 133 days Thu 5/30/19 Thu 11/28/19 70%

218 1.2.11 Key Events 310 days Wed 4/3/19 Fri 6/5/20 42%

219 1.2.11.1 EPDP Team F2F Meeting - Marrakech (24-27 Jun 2019) 111 days Wed 4/3/19 Wed 9/4/19 100%

234 1.2.11.2 EPDP Team F2F Meeting - Los Angeles (08-11 Sept 2019) 131 days Thu 5/30/19 Tue 11/26/19 86%

253 1.2.11.3 EPDP Team F2F Meeting - Montreal (02-07 Nov 2019) 106 days Fri 8/23/19 Wed 1/15/20 23%

268 1.2.11.4 EPDP Team F2F Meeting - TBD [Los Angeles] (End of Jan 2020) 135 days Tue 9/24/19 Thu 3/26/20 7%

287 1.2.11.5 EPDP Team F2F Meeting - Cancun (07-12 Mar 2020) 155 days Mon 11/4/19 Fri 6/5/20 0%

302 1.3 INITIAL REPORT 150 days Fri 6/28/19 Tue 1/21/20 51%

311 1.4 FINAL REPORT 103 days Fri 11/29/19 Tue 4/21/20 0%

320 1.5 POST EPDP ACTIVITIES 100 days Wed 4/22/20 Tue 9/8/20 0%

9/5

10/31

1724 3 10172431 7 142128 5 121926 2 9 162330 7 142128 4 111825 1 8 152229 6 132027 3 101724 1 8 152229 5 121926 2 9 1623 1 8 152229 5 121926 3 10172431 7 142128 5 121926 2 9 162330 6 132027 4 111
9 Mar '19 Apr '19 May '19 Jun '19 Jul '19 Aug '19 Sep '19 Oct '19 Nov '19 Dec '19 Jan '20 Feb '20 Mar '20 Apr '20 May '20 Jun '20 Jul '20 Aug '20 Sep '20 Oct '20

Task

Split

Milestone

Summary

Project Summary

External Tasks

External Milestone

Inactive Milestone

Inactive Summary
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Manual Summary Rollup

Manual Summary

Start-only

Finish-only

External Tasks

External Milestone

Progress

Deadline
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Project: EPDP-P2_Project_Plan_2019
Date: Mon 9/30/19



https://docs.google.com/spreadsheets/d/179ocCF6XHK48CJaFF4Rdg9T3atQKFeY51zwF6rfQ4Jw/edit#gid=126973602
AI = Action Item
PP = Project Plan

Date 
Assigned Type EPDP-P2 Task / Action Item WBS Assigned To Group Date Due Date CompleteMeeting #? Complete? Comments

11-Sep-19 AI

EPDP Members to contribute feedback to the staff-distributed Google table which 
includes a column for each lawful basis and a column for what a requesting party 
would be required to provide in its request, what is the expected response time, is 
automation likely, what are the standardized categories that may fall within that 
lawful basis, etc.

1.2.7.2.3 EPDP Team EPDP Team 3-Oct-19 F2F Open Extended from 19 Sep to 03 Oct

11-Sep-19 AI
EPDP Team to review the legal memos and come back with the most relevant points 
that need to be factored in as the Staff Support Team produces the 1.0 draft by 
Thursday, September 19.

1.2.10 EPDP Team EPDP Team 19-Sep-19 F2F Late

11-Sep-19 AI

Matt C. to review the legal advice on how to perform the balancing test and update 
Alan Woods’ initial balancing test document into a simple guide to conduct the 
balancing test to be included in the next iteration of the zero draft by Thursday, 
September 19.

1.2.7.2.3 Matt Crossman EPDP Team 19-Sep-19 F2F Late

11-Sep-19 AI
Contracted party Team members to draft letter to ICANN Board, outlining scenarios 
discussed, including where the disclosure decision lies within the SSAD, and inquire 
whether there are any options the Board would not be amenable to.

1.2.7.2.6 Ry and Rr EPDP Reps EPDP Team 27-Sep-19 F2F Open

19-Sep-19 AI

With respect to where the disclosure decision is made, EPDP Team members who 
have not yet contributed to the table - please do so in advance of the next Team 
meeting by Monday, 23 September. Registrar Team members to consider the 
feedback today and reconsider the position noted in the table, if possible.

1.2.7.2.3 EPDP Team EPDP Team 23-Sep-19 #19 Late

24-Sep-19 AI
EPDP Team Members to send a message to EPDP Leadership ASAP to let the leaders 
know the status of outstanding homework so that Leadership can plan the upcoming 
meetings accordingly.

none EPDP Team EPDP Team 24- Sep-19 #20 Late

26-Sep-19 AI EPDP Team members to review and provide edits to the registrar-proposed 
questions to ICANN org to by Tuesday, 1 October. EPDP Team EPDP Team 1-Oct-19 #21 Open

26-Sep-19 AI Support Staff to edit the accreditation building block in accordance with materials 
received and the discussion during today’s meeting by Monday, 7 October. EPDP Support Staff EPDP Support Staff 7-Oct-19 #21 Open

26-Sep-19 AI EPDP Team members to review edited language and provide suggested updates (if 
any) by Monday, 7 October. EPDP Team EPDP Team 7- Oct-19 #21 Open

1-Oct-19 PP Legal Committee Meeting to address remaining questions 1.2.10 Legal Committee Legal Committee 1- Oct-19 Open

3-Oct-19 PP

Query Policy (BB i & l) – second reading, incl. review of updated language from 
James and Mark Sv.

Acceptable Use Policy (BB d & h) – second/final reading

Criteria/content of requests (BB a) – second/final reading

1.2.7.2.1 EPDP Team EPDP Team 1- Oct-19 #22 Open

8-Oct-19 PP
Accreditation (BB f & j) – second/final reading

Receipt of acknowledgement (BB k) – second/final reading
1.2.7.2.4 EPDP Team EPDP Team 8- Oct-19 #23 Open

10-Oct-19 PP
Response requirements / expectations, including timeline/SLAs (BB g) – first reading

Terms of use / disclosure agreements / privacy policies (BB m) – first reading
1.2.7.2.4 EPDP Team EPDP Team 10- Oct-19 #24 Open

15-Oct-19 PP Legal Committee Meeting to address remaining questions 1.2.10 Legal Committee Legal Committee 15- Oct-19 Open

17-Oct-19 PP

Purposes (BB b) – second reading

User Groups (BB c) – second reading

Financial Stability (BB n) – second reading

Start review of policy principles

1.2.7.2.8 EPDP Team EPDP Team 17- Oct-19 #25 Open

22-Oct-19 PP

Response requirements / expectations, including timeline/SLAs (BB g) – second/final 
reading

Terms of use / disclosure agreements / privacy policies (BB m) – second/final 
reading

1.2.7.2.1 EPDP Team EPDP Team 22- Oct-19 #26 Open

24-Oct-19 PP
Continue review of policy principles

Publication of 1.0 draft
1.3.3 EPDP Team EPDP Team 24- Oct-19 #27 Open

24-Oct-19 AI Survey to determine which topics from 1.0 draft should be prioritized for EPDP Team 
F2F meeting 1.2.7.4 EPDP Team EPDP Team 28- Oct-19 #27 Open

29-Oct-19 PP Review and discuss agenda for EPDP Team meetings at ICANN66 1.3.3 EPDP Team EPDP Team 29- Oct-19 #28 Open

2-Nov-19 PP ICANN66 - Montreal 1.2.11.3 EPDP Team EPDP Team 7- Nov-19 Open

Active - Work plan and Action Items



https://docs.google.com/spreadsheets/d/179ocCF6XHK48CJaFF4Rdg9T3atQKFeY51zwF6rfQ4Jw/edit#gid=126973602
AI = Action Item
PP = Project Plan

Date 
Assigned Type EPDP-P2 Task / Action Item WBS Assigned To Group Date Due Date CompleteMeeting #? Complete? Comments

22-Apr-19 AI Phase 1 Recommendation EPDP Support Staff EPDP Support Staff 22-May-19 22-May-19 Yes

EPDP Support Staff to follow up with GNSO Council regarding Rec. 25: The EPDP Team 
recommends that the GNSO Council, as part of its review of the Transfer Policy, 
specifically requests the review of the implications, as well as adjustments, that may 
be needed to the Transfer Policy as a result of GDPR, with great urgency.

22-Apr-19 AI Phase 1 Recommendation 21 EPDP Support Staff EPDP Support Staff 22-May-19 22-May-19 Yes

EPDP Support Staff to follow up with GNSO Council regarding Rec. 21: The EPDP Team 
also recommends that the GNSO Council instructs the review of all RPMs PDP WG to 
consider, as part of its deliberations, whether there is a need to update existing 
requirements to clarify that a complainant must only be required to insert the 
publicly-available RDDS data for the domain name(s) at issue in its initial complaint. 
The EPDP Team also recommends the GNSO Council to instruct the RPMs PDP WG to 
consider whether upon receiving updated RDDS data (if any), the complainant must 
be given the opportunity to file an amended complaint containing the updated 
respondent information. 

2-May-19 AI Introduction to Zoom EPDP Support Staff EPDP Support Staff 16-May-19 16-May-19 #02 Yes EPDP Support Staff to schedule separate zoom training session for interested EPDP 
Team members.

2-May-19 AI Work plan EPDP Leadership Team EPDP Leadership Team 14-May-19 14-May-19 Yes EPDP Leadership Team to develop first draft of proposed approach / work plan for 
review during next EPDP Team meeting (16 May 2019).

2-May-19 AI EPDP - DPA Small Team Janis Karklins Janis Karklins 14-May-19 14-May-19 Yes
Janis to reach out to Goran Marby to obtain further information in relation to the 
expectations, working methods and time commitment expected from the small team 
that is to work with ICANN Org to move forward the discussions with DPAs on UAM.

2-May-19 AI Phase 1 Legal Memos EPDP Team EPDP Team 23-May-19 23-May-19 #03 Yes
EPDP Team Members to review all Phase 1 legal memos:https://community.icann.
org/pages/viewpage.action?pageId=105386422 and identify any clarifying questions 
by 23 May at the latest to determine whether a briefing by Bird & Bird is needed.

2-May-19 AI Summary Issue Worksheet Templates EPDP Staff Support EPDP Staff Support Ongoing Ongoing Yes Staff to develop worksheet templates for all topics in phase 2. EPDP Team Members to provide feedback 
on proposed worksheet template, both substance and outline.

16-May-19 AI Working Definitions Leadership / Support Staff Leadership / Support Staff 23-May-19 23-May-19 #03 Yes
Leadership Team and Support Staff to develop initial glossary of working definitions 
for EPDP Team feedback in advance of next EPDP Team meeting on Thursday, 23 
May.

16-May-19 AI SG/C/SO/AC Input Template EPDP Support Staff EPDP Support Staff 23-May-19 23-May-19 #03 Yes
Support Staff to provide initial draft of outreach message to SG/C/SO/AC to request 
early input in advance of next EPDP Team meeting on Thursday, 23 May. EPDP Team 
members to consider questions that should be included in the outreach message.

16-May-19 AI Worksheets input EPDP Team EPDP Team 23-May-19 23-May-19 #03 Yes EPDP Team Members to provide feedback on worksheets published to date in 
advance of the next EPDP Team meeting

16-May-19 AI Worksheets EPDP Support Staff EPDP Support Staff 23-May-19 23-May-19 #03 Yes Support staff to develop or update worksheets for remaining topics (accuracy and 
standardized framework for A/D) (note - completed for accuracy)

16-May-19 AI Legal clarifying questions EPDP Support Staff EPDP Support Staff 23-May-19 23-May-19 #03 Yes
Support Staff to review legal clarifying questions received to date and align them with 
legal memos and consolidate where possible in advance of the next EPDP Team 
meeting on Thursday, 23 May.

24-May-19 AI Board resolution on Phase 1 recommendations Janis Karklins, Rafik Dammak Janis Karklins, Rafik Dammak 28-May-19 28-May-19 Yes

Janis to reach out to Chair of the GNSO and convey the EPDP Team’s desire 
to  engage with the GNSO Council regarding the Board resolution. Following 
discussion, Janis to refer back to the EPDP Team with GNSO Council feedback and 
proposed next steps. Rafik, as GNSO Council liaison, to seek clarification from the 
GNSO Council regarding the Bylaw-triggered consultation process following non-
adoption of parts of GNSO Council adopted recommendations.

24-May-19 AI Legal clarifying questions Georgios Tselentis, Ashley Heineman, Georgios Tselentis, Ashley Heineman, 24-May-19 24-May-19 Yes
GAC Members to provide legal clarifying questions for incorporation in the legal 
questions table by end of tomorrow, Friday, May 24. Support Staff to distribute 
updated table to the Team following receipt of GAC questions.

24-May-19 AI Legal clarifying questions EPDP Team EPDP Team 29-May-19 29-May-19 Yes EPDP Team Members to provide comments on legal questions table, i.e., question 
relevance and prioritization, by Wednesday, 29 May.

24-May-19 AI Working definitions EPDP Support Staff EPDP Support Staff 24-May-19 24-May-19 Yes Support Staff to convert the working definitions list into a Google Doc and distribute 
to the Team as soon as possible.

24-May-19 AI Working definitions EPDP Team EPDP Team 28-May-19 28-May-19 Yes EPDP Team Members to propose comments on the working definitions list by 
Tuesday, 28 May.

24-May-19 AI SSAD EPDP Team EPDP Team 29-May-19 29-May-19 Yes
EPDP Team members to review the System for Standardized Access/Disclosure 
worksheet and provide any input on the document by Wednesday, 29 May so that 
the Team can discuss the worksheet during the next call.

Closed - Work plan and Action Items
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24-May-19 AI Request for early input EPDP Team EPDP Team 29-May-19 29-May-19 Yes
EPDP Team Members to review and provide input on the early input template by 
Wednesday, 29 May so that the Team can finalize this call for input during the next 
EPDP Team call.

24-May-19 AI Worksheet review EPDP Team EPDP Team 29-May-19 29-May-19 Yes
EPDP Team Members to continue reviewing the provided worksheets (see https:
//community.icann.org/display/EOTSFGRD/b.+Worksheets) and provide input as 
soon as possible.

30-May-19 AI Priority 2 worksheets EPDP Team EPDP Team Ongoing Ongoing Yes EPDP Team Members who are unable to attend the scheduled calls on Priority 2 worksheets may provide 
feedback via google docs (see https://community.icann.org/display/EOTSFGRD/b.+Worksheets).

30-May-19 AI Expert Briefings EPDP Team EPDP Team 31-May-19 31-May-19 Yes If there are objections to Steve Crocker’s presentation during the Team’s next 
meeting, please express them ASAP.

30-May-19 AI Working definitions EPDP Team EPDP Team 4-Jun-19 4-Jun-19 #04 Yes EPDP Team to provide any additional comments on the working definitions draft.

30-May-19 AI Legal Advisory Group Janis Karklins Janis Karklins 31-May-19 31-May-19 Yes Janis to provide the proposal for dealing with legal questions, including the members 
of the legal advisory group.

30-May-19 AI Early input template Support Staff Support Staff 31-May-19 31-May-19 Yes EPDP Support Staff to update the SO/AC/SG/C template with RySG’s edits and send to 
the SO/AC/SG/Cs.

30-May-19 AI GNSO consultation with ICANN Board on Board resolution on EPDP Phase 1 
recommendations

EPDP Team EPDP Team 4-Jun-19 4-Jun-19 #04 Yes
EPDP Team to provide input on clarifying questions, concerns, and/or background 
information for the GNSO Council’s consultation with the Board in relation to non-
adoption of parts of EPDP phase 1 recommendations.

6-Jun-19 AI Working Definitions EPDP Support Staff EPDP Support Staff 7-Jun-19 7-Jun-19 Yes Support Staff to update the working definitions based on input received from the 
EPDP Team.

6-Jun-19 AI SSAD - list of purposes EPDP Support Staff EPDP Support Staff 7-Jun-19 7-Jun-19 Yes
Support Staff will organize a list of purposes from previous documentation (https:
//www.icann.org/en/system/files/files/gdpr-dataflow-matrix-responses-redacted-
13oct17-en.xlsx) and post for Team members to suggest edits by Tuesday, 11 June.

6-Jun-19 AI SSAD Worksheet EPDP Team EPDP Team 7-Jun-19 7-Jun-19 Yes EPDP Team to review the Priority 1 SSAD Worksheet by COB tomorrow, Friday, June 
7. 

6-Jun-19 AI GNSO consultation with ICANN Board on Board resolution on EPDP Phase 1 
recommendations Support Staff and EPDP Team Support Staff and EPDP Team 7-Jun-19 7-Jun-19 Yes

Within 2-3 hours after the call, Support Staff to work with the EPDP Chair to produce 
a one page synthesis of concerns and questions the Team wishes to provide to the 
Council regarding the Board resolution. Annex all submissions to that synthesis page. 
Post synthesis page for silent procedure until tomorrow (Friday, 6 June). EPDP Team 
to only react if there is violent disagreement with concept (not edits, etc.)

6-Jun-19 AI Legal Advisory Group EPDP Team EPDP Team 12-Jun-19 12-Jun-19 WP-#02 Yes
Each group to nominate one person for the representative legal committee and 
provide the nomination to the Chair in advance of the next meeting, Wednesday, 12 
June.

13-Jun-19 AI Google Documents EPDP Team EPDP Team 14-Jun-19 14-Jun-19 Yes EPDP Team members to please provide Google account info to the GNSO Secretariat 
(gnso-secs@icann.org) as soon as possible.

13-Jun-19 AI Third Party Legitimate Interest Example Thomas Rickert ISPCP 18-Jun-19 18-Jun-19 Yes
Thomas Rickert to provide an IP infringement scenario by Tuesday, 18 June  to be 
discussed with the Team during a future meeting. Thomas to coordinate with EPDP 
Support Staff as necessary.

13-Jun-19 AI Third party purposes/legitimate interests EPDP Team EPDP Team 18-Jun-19 18-Jun-19 Yes

EPDP Team to review the list of third party purposes and provide additions, edits, and 
comments by Tuesday, 18 June . (Note: please be prepared to discuss Thomas’ 
example and the law enforcement example during the next meeting on Thursday, 20 
June.)

20-Jun-19 AI Third party purposes/legitimate interests Alex Deacon, Chris Lewis-EvansIPC 25-Jun-19 25-Jun-19 F2F-RAK Yes Alex Deacon and Chris Lewis-Evans to develop an additional use case(s) using 
this template to share with the EPDP Team at the face-to-face meeting at ICANN65.

27-Jun-19 AI Safeguards for registrant Georgios GAC 11-Jul-19 11-Jul-19 #08 Yes
Georgios to review the safeguards for the registrant in the trademark infringement 
use case and provide guidance on where these safeguards may appropriately belong 
(requestor, entity disclosing nonpublic registration data, etc.).

27-Jun-19 AI Policy questions for Strawberry Team Georgios, Marc A. GAC 11-Jul-19 11-Jul-19 #08 Yes Georgios and Marc A. to work together to develop a first draft of policy questions to 
send to the Strawberry Team for the EPDP Team’s review.

27-Jun-19 AI Additional use cases 1.2.7.1 EPDP Team EPDP Team 5-Jul-19 5-Jul-19 Yes EPDP Team Members who wish to submit additional use cases to submit use cases 
by Friday, 5 July

11-Jul-19 AI LEA use case 1.2.7.1 EPDP Team EPDP Team 16-Jul-19 16-Jul-19 Yes EPDP Team to review the updated LEA use case and provide feedback by Tuesday, 16 
July.
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11-Jul-19 AI LEA use case 1.2.7.1 Georgios and Chris GAC 15-Jul-19 15-Jul-19 Yes

Georgios and Chris to work together on fleshing out the safeguards section of the LEA 
use case and consider the implementation of safeguards, and who would be 
responsible for the implementation, in the context of a manual and automated 
system by Monday, 15 July. 

11-Jul-19 AI Trademark use case 1.2.7.1 Thomas, Georgios, and Brian EPDP Team 19-Jul-19 19-Jul-19 Yes Thomas, Georgios, and Brian to work together on fleshing out the safeguards section 
of the trademark use case by Friday, 19 July.

11-Jul-19 AI Order of use case review 1.2.7.1 EPDP Support Staff EPDP Support Staff 12-Jul-19 12-Jul-19 Yes Support Staff to send a survey to the groups to prioritize/rank the use cases 
submitted.

11-Jul-19 AI Early input 1.2.7.1 EPDP Team EPDP Team 25-Jul-19 25-Jul-19 #10 Yes Each group to review the early input included in the updated SSAD worksheet and 
provide questions (if any) into the Google doc for early input questions. 

11-Jul-19 AI Early input 1.2.7.1 EPDP Support Staff EPDP Support Staff 18-Jul-19 18-Jul-19 #09 Yes
Support Staff to (1) compile all early input received into the SSAD worksheet by next 
week and (2) create a corresponding Google doc where EPDP Team members may 
enter questions regarding the early input. 

18-Jul-19 AI LEA purpose 1.2.7.1 Chris Lewis- Evans GAC 11-Jul-19 11-Jul-19 #08 Yes

In light of today’s conversation, Chris Lewis-Evans to seek the guidance of the 
previously-consulted DPO, with the goal of fine tuning the overarching LEA purpose. 
Following the receipt of guidance, Chris Lewis-Evans to propose modifications 
accordingly. 

18-Jul-19 AI LEA Purpose 1.2.7.1 Chris Lewis-Evans GAC 25-Jul-19 25-Jul-19 #10 Yes Chris Lewis-Evans, with the help of GAC colleagues (as applicable) to consider any 
questions identified and propose corresponding edits/clarifications to the use case.

18-Jul-19 AI Trustworthiness of requestor 1.2.7.1 Alan Greenberg ALAC 25-Jul-19 25-Jul-19 #10 Yes Alan Greenberg to draft proposed legal question regarding the trustworthiness of the 
requestor and send to Leon and EPDP Leadership.

18-Jul-19 AI Order of use case review 1.2.7.1 EPDP Support Staff EPDP Support Staff 25-Jul-19 25-Jul-19 #10 Yes Support Staff to propose a new grouping of use cases with the help of Milton, Chris, 
Margie, and Brian by next Thursday, 25 July . 

18-Jul-19 AI LEA Use Case 1.2.7.1 EPDP Team EPDP Team 23-Jul-19 23-Jul-19 Yes EPDP Team to finish reviewing the LEA use case offline, beginning at subcategory g 
and identify questions to the list in writing (if any) by Tuesday, 23 July .

1-Aug-19 AI SSAC Use Case 1.2.7.1 Greg A., Ben B. SSAC 7-Aug-19 7-Aug-19 Yes
SSAC to incorporate feedback from the EPDP Team in advance of the next EPDP Team 
meeting; the updates should also include an example of how accreditation can be 
done and by whom. 

1-Aug-19 AI ALAC Use Case 1.2.7.1 EPDP Team EPDP Team 4-Aug-19 4-Aug-19 Yes
EPDP Team to provide additional input, via the comment functionality, to the google 
sheet for the ALAC use case ideally by Sunday, 4 August. Please note EPDP Team 
Members were sent an invitation to the Google Doc.

1-Aug-19 AI SSAC Use Case 1.2.7.1 EPDP Team EPDP Team 4-Aug-19 4-Aug-19 Yes
EPDP Team to provide additional input, via the comment functionality, to the google 
sheet for the SSAC use case ideally by Friday, August 2 , but at the latest by Sunday, 4 
August . Please note EPDP Team Members were sent an invitation to the Google Doc.

1-Aug-19 AI Early input 1.2.7.1 EPDP Team EPDP Team 13-Aug-19 13-Aug-19 Yes
EPDP Team to review the early input documents (the SSAD worksheet and the Google doc) that have 
been posted. Leadership will devote time to going over the input at the EPDP Team meeting in two 
weeks’ time.

18-Jul-19 PP

First reading: 
Investigation of criminal activity where domain names are used.  Typical 
specific example: phishing attack

Second reading: 
Investigation of criminal activity against a victim in the jurisdiction of the 
investigating LEA requesting data from either a local or non-local data 
controller.

1.2.7.1 All EPDP Team 25-Jul-19 25-Jul-19 #10 Yes

31-Jul-19 PP

Group 2 - First reading continued: 
Investigation of criminal activity where domain names are used. Typical 
specific example: phishing attack (SSAC 3)

Group 4 - First reading: 
Online buyers identifying and validating the source or services/ Internet 
users validating the legitimacy of an email or a website to protect 
themselves (ALAC 1) (Note that SSAC2 scored marginally higher, but due to 
unavailability of SSAC reps for this meeting, the leadership team decided to 
commence with this use case)

1.2.7.1 All EPDP Team 1-Aug-19 1-Aug-19 #11 Yes

31-Jul-19 AI Members to submit edit/view/proposals for SSAC 3 and ALAC 1 in writing 1.2.7.1 All SSAC 2-Aug-19 2-Aug-19 Yes

8-Aug-19 AI Use case authors, with staff support as needed, to distribute updated SSAC 3 and 
ALAC 1 use cases, incorporating input received 1.2.7.1 EPDP Support Staff SSAC, ALAC 6-Aug-19 6-Aug-19 Yes
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31-Jul-19 PP

Group 2 – Second/final reading: 
Investigation of criminal activity where domain names are used. Typical specific 
example: phishing attack (SSAC 3)

Group 4 - First reading continued:
Online buyers identifying and validating the source or services/ Internet users 
validating the legitimacy of an email or a website to protect themselves (ALAC 1)

1.2.7.1 EPDP Team EPDP Team 8-Aug-19 8-Aug-19 #12 Yes

Action: Greg and SSAC Team to propose edits to the use case based on comments received today as well 
as outstanding comments received this week and next week on the Google Doc. Following the fine-tuning 
of the document, a final reading will occur at a later meeting.

Action: Hadia and ALAC Team to propose edits to the use case based on comments received today as well 
as outstanding comments received this week and next week on the Google Doc. Following the fine-tuning 
of the document, a final reading will occur at a later meeting.

8-Aug-19 PP Members to submit edit/view/proposals for ALAC 1 in writing 1.2.7.1 EPDP Team EPDP Team 9-Aug-19 9-Aug-19 Yes

8-Aug-19 PP
Use case author, with staff support as needed, to distribute updated ALAC 1 use 
case, incorporating input received. Final version of SSAC 3 use case to be distributed 
by use case author, with staff support as needed, and posted on wiki. 

1.2.7.1 EPDP Team EPDP Team 13-Aug-19 13-Aug-19 Yes

15-Aug-19 AI
Groups are welcome to provide additional comments in response to early input in 
the Early Input Google Doc over the next two weeks (by 29 August). Support Staff 
will consider input received when compiling the Zero Draft document.

1.2.7.1 EPDP Team EPDP Team 29-Aug-19 29-Aug-19 #14 Yes https://docs.google.com/document/d/1CXKIZmjBRUO3qRIiNl78S0692EIHDCum/edit

8-Aug-19 AI EPDP Team to review Priority 2 Next Steps table for final review and comment 1.2.10.1 EPDP Team EPDP Team 16-Aug-19 16-Aug-19 #14 Yes Action from 8/8 meeting

13-Aug-19 PP Review of EPDP-P2 Project Plan and Work Package 1.1.7.1 EPDP Support Staff EPDP Team 16-Aug-19 16-Aug-19 #13 Yes Annouced at 8/8 meeting; Staff reviewed the project package with the team. It was forwarded to the 
GNSO Coucnil for review and approval

18-Jul-19 PP

Group 5 – First reading:
Providers requesting access required to facilitate due process in the UDRP and URS 
(IP 5) (Note, this use case was tied with BC6 but as this use case was also discussed 
during phase 1, the leadership team recommends starting with this one)

1.2.7.1 EPDP Team EPDP Team 15-Aug-19 15-Aug-19 #14 Yes

15-Aug-19 AI Members to submit edit/view/proposals for IP 5 in writing 1.2.7.1 EPDP Team EPDP Team 16-Aug-19 16-Aug-19 Yes

15-Aug-19 AI
Use case author, with staff support as needed, to distribute updated IP 5 use case, 
incorporating input received. Final version of ALAC 1 use case to be distributed by 
use case author, with staff support as needed, and posted on wiki.

1.2.7.1 EPDP Team EPDP Team 20-Aug-19 20-Aug-19 Yes

15-Aug-19 AI

SSAC EPDP Team members to review comments received for SSAC 3 (Investigation 
of criminal activity where domain names are used. Typical specific example: 
PHISHING ATTACK) and distribute updated version of use case to EPDP Team by 
Tuesday 20 August in preparation for a final reading on Thursday, 22 August.  

1.2.7.1 SSAC SSAC 22-Aug-19 22-Aug-19 Yes

18-Jul-19 PP

Group 3 - First reading:
When a network is undergoing an attack involving a domain name, and the operator
(s) of that network need to contact the domain owner to remediate the security 
issue (DDOS, Botnet, etc.) (SSAC1)

Group 5 – Second/final reading: 
Providers requesting access required to facilitate due process in the UDRP and URS 
(IP 5) 

Group 2 - Third/final reading:
Investigation of criminal activity where domain names are used.  Typical specific 
example: phishing attack.

1.2.7.1 EPDP Team EPDP Team 22-Aug-19 22-Aug-19 #15 Yes

15-Aug-19 PP Member to submit edit/view/proposals for SSAC1 in writing 1.2.7.1 EPDP Team EPDP Team 23-Aug-19 23-Aug-19 Yes

15-Aug-19 PP
EPDP Team to identify which use cases, or aspects of use cases, in each category are 
significantly different from use case already reviewed and need to be considered 
further.

1.2.7.1 EPDP Team EPDP Team 23-Aug-19 23-Aug-19 Yes

15-Aug-19 PP

Use case author, with staff support as needed, to distribute updated SSAC 1 use 
case, incorporating input received. Final version of IP 5 use case to be distributed by 
use case author, with staff support as needed, and posted on wiki. 

Use case author, with staff support as needed, to distribute updated ALAC 1 use 
case, incorporating input received. Final version of ALAC 1 use case to be distributed 
by use case author, with staff support as needed, and posted on wiki.

1.2.7.1 Alex Deacon, Hadia E. EPDP Team 27-Aug-19 27-Aug-19 Yes

16-Aug-19 PP Release of zero draft 1.2.7.1 Janis Karklins EPDP Leadership Team 27-Aug-19 27-Aug-19 Yes

18-Jul-19 PP

Group 1 – second/final reading, second use case

Group 2 – first reading, second use case
(to be determined based on input received)

1.2.7.1 EPDP Team EPDP Team 29-Aug-19 #16 Yes
By 29 August meeting, EPDP Leadership to assess remaining use cases and determine whether further 
review should continue prior to F2F meeting or whether focus should shift to preparations for F2F 
meeting with further review continuing post-F2F meeting. 
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18-Jul-19 PP

Determine if the following Use Cases also need to be created
'Determine “Reputation” of domain name and/or elements associated with domain 
name registrations.
-The establishment, exercise or defense of a legal claim involving a registrant of a 
domain name
-Initial investigation of criminal activity against a victim and/or secondary victim 
where domain names are used in the commission of the crime
-Search Engines, Messaging Services & Social Media Platforms seeking to confirm 
the authenticity of businesses advertising or Posting News on its Platform
-Contacting the Registrant to resolve a Technical or Operational Issue with a Domain 
Name
-Online buyers identifying and validating the source of goods or services/ Internet 
users validating the legitimacy of an email or a website to protect themselves.
-Providers requesting access required to facilitate due process in the UDRP and URS.
-Help a certification authority determine and validate the identity of the entity 
associated with a domain name that will be bound to an SSL/TLS certificate.
-Consumer protection organizations.
-M&A name portfolio due diligence or purchase of domain name from bankrupt 
entity or other seller.
-Maintaining the domain name registration by the Registered Name Holder.

1.2.7.1 EPDP Team EPDP Team 29-Aug-19 Yes Should this AI be closed now that we moved on from Use Cases?

16-Jul-19 AI Zero Draft Survey 1.2.7.3 Janis Karklins EPDP Leadership Team 5-Sep-19 Yes

Conduct survey to assess which aspects of the zero draft are of most concern and as such should be 
prioritized for the F2F meeting: Monday 2 – Wednesday 4 September.

Confirm priority items for F2F meeting and confirm ‘homework’ for F2F meeting: Thursday 5 September 
(regular EPDP Team meeting)

18-Jul-19 PP

Group 1 – second/final reading, second use case

Group 2 – first reading, second use case
(to be determined based on input received)

1.2.7.1 EPDP Team EPDP Team 5-Sep-19 #17 Yes
Leadership team to share draft policy principles / recommendations derived from use case review for 
review and discussion during F2F meeting, incl. proposed schedule to continue review of use cases, if 
deemed necessary. 

9-Sep-19 PP Face to Face Los Angeles, September 9-11 1.2.11.2 EPDP Team EPDP Team 11-Sep-19 11-Sep-19 F2F-LA1 Yes

22-Aug-19 AI Brian King to consider comments made during 22-Aug-19 meeting regarding legal 
basis and amend the IP use case accordingly.

1.2.7.1.3 Brian King IPC 27-Aug-19 27-Aug-19 #15 Yes

22-Aug-19 AI

Greg Aaron to update the SSAC use case on crime and abuse investigation by non-
law enforcement parties to reflect today’s conversation. For the moment, the Team 
will park this use case and can revisit in the future when going through the zero 
draft.

1.2.7.1.3 Greg A., Ben B. SSAC 27-Aug-19 27-Aug-19 #15 Yes

22-Aug-19 AI
EPDP Team Members to add comments from today’s discussion of SSAC use case on 
operational security in the corresponding Google Doc by tomorrow, Friday, 23 
August. 

1.2.7.1.3 EPDP Team EPDP Team 22-Aug-19 22-Aug-19 #15 Yes

22-Aug-19 AI SSAC EPDP members to review comments and distribute updated version of the use 
case by Tuesday, 27 August in preparation for final reading on Thursday, 29 August.

1.2.7.1.3 Greg A., Ben B. SSAC 27-Aug-19 27-Aug-19 #15 Yes

22-Aug-19 AI
Support Staff to create and distribute a Google Doc for EPDP Team members to 
contribute questions for the face-to-face session with Göran and the Strawberry 
Team.

1.2.11.2 EPDP Staff Support EPDP Staff Support 27-Aug-19 27-Aug-19 #15 Yes

29-Aug-19 AI SSAC EPDP Team Members to make agreed to changes and notify EPDP Support 
Staff when complete.

1.2.7.1.3 Greg A., Ben B. SSAC 30-Aug-19 30-Aug-19 #16 Yes

29-Aug-19 AI
EPDP Team members to submit comments for LEA-2 use case by tomorrow, Friday, 
30 August. Please use the following link: https://docs.google.
com/document/d/1bm8sdjrNHvNgftMK4f8s-U81FlNSIe2TVNlQKCXZy5k/edit

1.2.7.1.3 EPDP Team EPDP Team 30-Aug-19 30-Aug-19 #16 Yes

29-Aug-19 AI GAC colleagues to update the LEA-2 use case based on comments received by 
Tuesday, 3 September.

1.2.7.1.3 Chris Lewis-Evans, Georgios Tselentis, Ashley HeinemanGAC 3-Sep-19 3-Sep-19 #16 Yes

29-Aug-19 AI

EPDP Team Members to provide any additional comments or expressions of concern 
by Thursday, 5 September 2019. Comments will be used to create the 0.1 draft for 
discussion in Los Angeles. Please find the Google doc here: https://docs.google.
com/document/d/1TKw8tOe0qgkXgBNLjVxb7l7tu20UF9t-/edit#.

1.2.7.3 EPDP Team EPDP Team 5-Sep-19 5-Sep-19 #17 Yes

29-Aug-19 AI Support Staff to distribute a survey which will allow EPDP Team Members to rank 
topics or add topics they wish to discuss in Los Angeles.

1.2.7.3 EPDP Staff Support EPDP Staff Support 3-Sep-19 3-Sep-19 #17 Yes

29-Aug-19 AI

EPDP Team Members to volunteer to draft an issue write-ups for topics that need to 
be further explored. Based on the collective write-up, the Team could begin 
discussing the issue in Los Angeles or beyond. (An example would be financial 
considerations.) Please find a link to the table here: https://docs.google.
com/document/d/12DH3LoKyqLKzpxOo7fhqaXkKWDs0jFmN/edit.

1.2.7.3 EPDP Team Members EPDP Team Members 6-Sep-19 6-Sep-19 #17 Yes

5-Sep-19 AI EPDP Leadership to distribute an initial draft F2F agenda by Saturday, 7 September 
(morning, European time)

1.2.11.2 EPDP Leadership Team EPDP Leadership Team 7- Sep-19 7-Sep-19 #18 Yes



https://docs.google.com/spreadsheets/d/179ocCF6XHK48CJaFF4Rdg9T3atQKFeY51zwF6rfQ4Jw/edit#gid=126973602
AI = Action Item
PP = Project Plan

Date 
Assigned Type EPDP-P2 Task / Action Item WBS Assigned To Group Date Due Date CompleteMeeting #? Complete? Comments

5-Sep-19 AI
EPDP Team to provide feedback on the initial proposal of the agenda by 15:00 UTC 
on Sunday, 8 September in order for feedback to be considered during the EPDP 
Leadership Team’s further refinement of the F2F agenda.

1.2.11.2 EPDP Team EPDP Team 8-Sep-19 8-Sep-19 #18 Yes

5-Sep-19 AI Chris Lewis-Evans to modify agreed-upon changes to LEA-2 use case. Following these 
updates, this use case will be parked.

1.2.7.1.3 Chris Lewis-Evans GAC 6-Sep-19 6-Sep-19 #18 Yes

5-Sep-19 AI EPDP Team Members to provide input to BC-3 use case in writing by tomorrow, 6 
September. 

1.2.7.1.3 EPDP Team EPDP Team 6-Sep-19 6-Sep-19 #18 Yes

5-Sep-19 AI Margie Milam to incorporate feedback received from EPDP Team on BC-3 use case 
in advance of the F2F meeting on 9 September 2019.

1.2.7.1.3 Margie Milam BC 8-Sep-19 8-Sep-19 #18 Yes

11-Sep-19 AI
Alex Deacon, Milton Mueller and other willing volunteers to draft a write-up of a 
potential accreditation model, taking into account the Team’s F2F discussions, in 
advance of the Thursday, 19 September meeting.

1.2.7.2.2 Alex Deacon; Milton Mueller EPDP Team 18-Sep-19 F2F Yes

11-Sep-19 AI

IPC, BC, SSAC, and GAC reps to separately draft a vision for their “ideal accreditation 
model” in order to assist the group with what the baseline accreditation 
requirements could be as well as the attendant benefits of accreditation within the 
architecture of an SSAD by Wednesday, September 18.

1.2.7.2.2 IPC, BC, SSAC, and GAC reps EPDP Team 18-Sep-19 F2F Yes

11-Sep-19 AI

James and Mark Sv. to work together on a revised proposal for Building Block L 
(SSAD query policy) by Thursday, September 19. When discussing updates to 
Building Block L, Team members to consider if it is within the Team’s charter to 
continue discussing this issue.

1.2.7.2.1 James Bladel; Mark Sv. EPDP Team 19-Sep-19 F2F Yes

17-Sep-19 PP Legal Committee Meeting to address remaining questions 1.2.10 Legal Committee Legal Committee 17- Sep-19 Yes

19-Sep-19 PP

Review team input on who should be responsible for disclosure decision;

Criteria/content of requests (BB a) – first reading

Retention and destruction of data (BB e) – first reading

1.2.7.2.4 EPDP Team EPDP Team 19-Sep-19 #19 Yes

19-Sep-19 AI Support Staff to update Building Block A (criteria/content of requests), following the 
feedback from today’s conversation. 1.2.7.2.4 EPDP Support Staff EPDP Support Staff 26-Sep-19 26-Sep-19 #19 Yes

19-Sep-19 AI Support Staff to update Building Block E (retention/destruction of data), following 
the feedback from today’s conversation. 1.2.7.2.1 EPDP Support Staff EPDP Support Staff 26-Sep-19 26-Sep-19 #19 Yes

24-Sep-19 PP

Acceptable Use Policy (BB d & h) – first reading.

Receipt of acknowledgement (BB k) – first reading
1.2.7.2.1 EPDP Team EPDP Team 24- Sep-19 24-Sep-19 #20 Yes

24-Sep-19 AI Support Staff to review feedback received during today’s meeting, and update 
Building Block D and H (acceptable use policy) accordingly. 1.2.7.2.1 EPDP Support Staff EPDP Support Staff 26-Sep-19 26-Sept-19 #20 Yes

24-Sep-19 AI Support Staff to review feedback received during today’s meeting, and update 
Building Block K (receipt of acknowledgement) accordingly. 1.2.7.2.4 EPDP Support Staff EPDP Support Staff 26-Sep-19 26-Sept-19 #20 Yes

26-Sep-19 PP

Query Policy (BB i & l) – second reading, incl. review of updated language from 
James and Mark Sv.

Accreditation (BB f & j) – review updated proposal from Alex and Milton

Retention and destruction of data (BB e) – Second reading

1.2.7.2.1 EPDP Team EPDP Team 26- Sep-19 #21 Yes Query Policy (BB i & l) – second reading, incl. review of updated language from James and Mark Sv. 
moved to 3 Oct meeting

26-Sep-19 AI Support Staff to edit the retention building block in light of today’s discussion by 
Tuesday, 1 October. EPDP Support Staff EPDP Support Staff 1-Oct-19 #21 Yes




