
Scenario
• What is wanted:

• Able to better communicate At-Large position with regard to 
this pertaining policy issue within ICANN. 

• How to:
• Engage Atlas III participants in a group exercise where they will 

be tasked to understand and present different positions 
present in the ICANN environment with regard to the WHOIS 
debate and present it to the group. 

• Use role playing of different ICANN constituencies, 
• Mock  a debate on the necessary balance within the 

community.



Skill to be taught
I. For the leadership 

1. conflict resolution
2. intercultural communications / intercultural awareness
3. Time management
4. Listening and asserting skills
5. Personal and public presentations
6. Ethical Influence



Skill to be taught (2)
II. group/team leadership training:

1. Policy Development Process and Writing Skills 
2. Organizational Leadership
3. Facilitating Meetings
4. Understanding and Building Teams / Understanding the ICANN 

community
5. Ways and means of sharing information
6. Coaching
7. Delegation

Optional:
8. Tools of the ICANN world Zoom/Confluence/Wiki/ etc.
9. Working with ICANN staff and support leaders



Next Steps

• Mail sent to Dr: Kolb on 19 June
• Response: 

• “…ambitious agenda so we will see what we 
can do and maintain impact”

• “ …dig into this later in the week and respond 
with thoughts and next steps”


