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Day 1 — Wednesday, 03 April | 09:00— 17:30 PDT | 16:00 - 00:30 UTC (timezone
converter)

1. Opening remarks (09:00-09:05) Theresa Swinehart (tbc)

2. Welcome (09:05-09:30) Co-chairs & ICANN org
e Roll-call
e (Call for Statement of Interests updates
e Housekeeping
e Opening remarks and day 1 objectives

3. Specific Reviews and Process Flows (09:30-09:50) /CANN org

4. Review suggested work plan and timeline (09:50-10:15) Co-chairs

5. Introduce Outreach plan (10:15-10:30) /ICANN org
Break 10:30-10:45

6. Working session.intended to review/finalize objectives in the Scope section (10:45-12:30)
Review Team

Review Team Lunch 12:30-13:30

7. Working session intended to review/finalize objectives in the Scope section (13:30-15:30)
Review Team

Break 15:30-15:45

8. Working session intended to review Terms of Reference (15:45-17:15) Review Team
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9. Review day 2 agenda and provide closing remarks (17:15-17:30) Co-chairs

Review Team Dinner (19:00-21:30)

Day 2 — Thursday, 04 April | 09:00 — 17:30 PDT | 16:00 — 00:30 UTC (timezone converter)

1. Welcome (09:00-09:10) Co-chairs
o Day 1 takeaways
e Day 2 objectives

2. Working session intended to review Terms of Reference (09:10 — 10:30) Review Team

Break 10:30-10:45

3. Working session intended to review Terms of Reference (10:45 — 12:30) Review Team

Review Team Lunch 12:30-13:30

4. Work plan and timeline working session (13:30-15:30) Co-chairs
e Identify and define subteams tasks, and assign subteams members.

e  Mirror the work plan milestones into.the ToR

Break 15:30-15:45

5. Work Working session intended to finalize Terms of Reference (15:45-17:15) Review Team
6. Day 2 wrap-up (17:15-17:30) Co-chairs

e Closing remarks
e Review day 3 agenda

Day 3~ Friday, 05 April | 09:00 —17:30 PDT | 16:00 — 00:30 UTC (timezone converter)

1. Welcome (09:00-09:15) Co-chairs
e Day 1 takeaways
e Day 2 objectives

2. Determine response to the ICANN Board request (09:15-10:15) Review Team
Break 10:15-10:30

3. Review of written implementation briefings (10:30-12:30)
Review Team Lunch 12:30-13:30

4. Review of written implementation briefings (13:30-14:30)

5. Parking lot for any item that requires further discussion (14:30-15:30)
Break 15:30-15:45
6. Confirm calls schedule (15:45-16:15) Co-chairs
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e Confirm plenary calls
e Identify sub-teams call needs (as appropriate)
e Identify future face-to-face meetings

7. Face-to-face meeting #1 wrap-up (16:15-17:15) Co-chairs & ICANN org
e Roadmap to draft report: set deadlines, penholders etc.
e Confirm decisions reached & action items

8. A.0.B. and closing remarks (17:15-17:30) Co-chairs
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