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INTRO

e ATLAS Il Goals
* PWG Group Scope
* Expected Outcomes

* Sub-Groups responsibilities
* (Capacity
* Programme
* Qutcome

* Working Groups Chart
* Timelines

* Mailing Lists
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ATLAS Ill GOALS

To build strong leadership skills
within At-Large that will develop
competent, visionary and policy-

focused leaders who will not only
advocate for the rights and
interests of Internet end-users
within ICANN, but also
appropriately represent the
interests of ICANN within their
local and global outreach and
engagement.
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PWG GROUP SCOPE

Plenary Conferences

Break-out Workshops

Networking Event(s)

* Breakfasts

* Lunches

* Networking events

* Team building events

ICANN meetings other than ATLAS Il
Follow-up process after ATLAS IlI

How

* Description

* Expected Outcome
* Owner

* Timeline

* Final report
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EXPECTED OUTCOMES

Daily summary reports

e ATLAS lll outcomes to follow through after the
event:

* indicate who is the owner

* clear description of the issue

* rationale for the issue

* timeframe with milestones with closure date
* final report

* A general report of ATLAS Il activity - possibly
taking the daily summary reports, or summarizing
the whole process from Jan 1 to November 2019 -
and beyond

* Fully functional and motivated next generation of
At-Large Leaders - some owning issues to take them
forward post ATLAS I

* Short Video Interviews of selected participants
* how ATLAS Ill has changed your perspective
* What can you do for ICANN/At-Large?

* Explain an issue you would like to take forward for
further work

*  What will you tell the people back home? °
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CAPACITY BUILDINGGROUP
RESPONSIBILITIES

* Capacity Building leading to
ATLAS 1l

* Online Courses -in coordination
with other group + Webinars (if
needed) - in coordination with
other groups.

* Define and structure all scoped
events at ATLAS Il]
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CAPACITY BUILDING GROUP
RESPONSIBILITIES

e Capacity Building leading to
ATLAS Il

* Online Courses - in coordination
with other group + Webinars (if

needed) - in coordination with
other group.
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PROGRAMME GROUP
RESPONSIBILITIES

* Define and structure all scoped events at ATLAS IlI
* Plenaries, Workshops / Breakout sessions

* Plenaries can be any type of meeting, including ' 7 r
reporting sessions, including leadership training, team
building, case study, seminar ,

lig"%"io.'no..

*  Workshops will need to be carefully crafted to take into
account geographic and gender diversity whilst
following the limitations we have regarding
interpretation

* Build a list of non-ATLAS Il meetings that should be
attended by participants at the ICANN meeting

* Define and structure all sponsored events at ATLAS Il
(working with sponsors if funding needed)

* Breakfasts
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* Lunches
* Networking events
* Team building events

N
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EXPECTED OUTCOME
GROUP
RESPONSIBILITIES

* Develop specific meeting processes to capture
expected outcomes (e.g. discussion and
deliberation time frames, consensus process,
how to determine if issue being discussed is a
candidate for an ATLAS Ill outcome, etc.
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ATLAS Ill Timeline

230ct-18
ICANN 53
Kick-Off Meeting

@21 Jan 2019

2018

5-Dec-18
Call for ATLAS 111
Volunteers

Oct'la

MNow'ls Dec'ls

2019

1-May-19
1/31,/2019 Application Period 14-lun-153 5-Jul-13
Sub-Groups created ends Selection List ICANN Travel
andready towork Selection starts reacly Support Deadliine
S-Mar-19- 14-MWar-13 11/2/2019- 11/7/20159
ICANM Kobel [65) ICANN Montreal {64)
ATLAS NI ATLAS NI
O Jan'1g ) Feb 19 |} ! har 19 ) Apr 19 |} May 19 ) Wi ‘18 ) Jul 19 ) Aug 19 ) Sen 19 ) Oct 19 Diwov 19 )

15-Feb-139
Application Period for

In person participation

starts

S

1-Mar-19
ATLAS 11l

starts

Training Program
for ATLAS |1l candidates
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PWG TIMELINE

First Set of
Courses
Identified

Group
Kick-Off

31Jan 15 Feb

2019 2019

Final set of
courses
Identifie

Final
Participant
List Published

d Applications

Deadline

1 May 14 Jun

2019 2019
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MAILING LISTS

@ ATLASII-PWG-CAPACITY@ICANN.ORG
ATLASIII-PWG-PROGRAM@ICANN.ORG
ATLASII-PWG-OUTCOME@ICANN.ORG

* HTTP://TINY.CC/ATLASIIIHOME
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