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At-Large Review Implementation

* Approval by the Board —Jan 2019
* Assignment of Team Leaders — 8 items
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(1) Quality vs Quantity of ALAC Advice— Jonathan Zuck

(2) Barriers to individual participation— Maureen Hilyard, Alan Greenberg
(3) Staff support for Policy Advice - Heidi Ullrich

(4) ALAC & ALT — Maureen Hilyard

(7) At-Large Working Groups — Ricardo Homquist, Maureen Hilyard

(9) Staff training (social media) — Heidi Ullrich

(13) RALO participation in regional events — Daniel Nanghaka, Alberto Soto
(16) Metrics — Cheryl Langdon-Orr, Gisella Gruber

https://community.icann.org/display/ALRW/At-Large+Review+Implementation+Plan+Development
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* Board Approval

ATLASII 2019, ICANNG66, MIONTREAL, CANADA

ATLASIHI will be an assembly of the future leaders of At-Large, focused on developing and nurturing their abilities to
become thought leaders and change agents who will effectively implement what has resulted from the Review Process.

PURPOSE

In August 2018, a small Organising Committee met to address an urgent call about meeting area requirements for the ATLAS event. The CEO
ORGANISING approached the Board to request a budget for ATLASIII. The Board approved S400k (for the venue and 60 travellers). One large plenary
COMMITTEE room / ALAC meeting room and four breakout areas were reserved for the event. The ATLASIII programme will involve two workstreams:

PREPARATION Leadership Development (coordinated by Maureen Hilyard & Alan Greenberg), and Programming (coordinated by Olivier Crepin-Leblond &

Eduardo Diaz). Logistics will be coordinated by staff and Sponsorship will be socught independently for any additional activities.

GOALS AND
OBJECTIVES

LEADERSHIP DEVELOPMENT PROGRAMMING

GOAL: SCOPE: Plenary Conferences, Workshops, Networking Event(s), and other
To support 2 strong leadership skills programme that will develop competent, ICANN meetings.
visionary, and knowledgeable policy-focused leaders who will not only advocate |RESPONSIBILITIES:

for the rights and interests of internet end-users within ICANN but also 1. Define & structure all scoped events leadingup to ATLAS Il (Jan to Nov 2013)

appropriately and actively represent the interests of ICANN within their local 2 Define & structure all scoped events at ATLAS I1I

=4 E3E iviti .g= -
and global outreach and engagement activities. 3 Develop specific meeting processes to capture expected outcomes (for

example: discussion and deliberation time frames, consensus process, etc)

OBJECTIVES: EXPECTED OUTCOME(s):

. Daily summary reports
. ATLAS Ill outcomes to follow through after the event

1. Todevelop = set ofdemonstrable criteria whereby we can select the 60 At-
Large invitees to ATLASIII

. Fully functional and motivated next generation of At-Large Leaders

1
2

2. To support the preparatory programme in which prospective applicants will be] 3. Ageneral report of ATLAS Il activity
expected to participate, 3= 3 lead-up to the ATLAS programme at ICANNEGE. 4
S

3. To identify and encourage the development of 2 policy focus for each invitee so] 5. Shortvideo Interviews of selected participants
that they can provide inputs and feedback both at community level as well as at
the At-Large/ALAC level.

4. To incorporate @ mentorship program whereby we may build leadership
capacity within the invitees that will create a strong contingent of potential
future leaders within the ALAC, RALOs and Working Groups.
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Leadership Development Team

Subgroups were formed from volunteers
to examine and assess leadership criteria

The subgroups undertook three studies
of different groupings of criteria before
deciding on a final set

These final criteria will be incorporated
i:nto the Expression of Interest Application
orm

The form will be launched on 1 April (to
also incorporate pre-requisite criteria
from the Programming WG)

Next steps

* Weighting/Scoring schedule developed for
all the EOI questions and criteria

* Appointment of a Selection Panel

ATLAS IIl Progress - March 2019

Selection Criteria

 Mandatory Criteria
* Accredited ALS or individual member
* Commitment & Passion — past WGs
* Leading or Influencing policy statements
* Knowledge — ICANN Learn

e Soft criteria — desired characteristics
e Collaborative, team builder
* Motivates, inspires others
* Ability to organise, lead by example’
» Effective communicator
* Manages complexity
* Accountable, responsible, has integrity
* Acts strategically
* Has purposeful vision for the future
* Creative, new ideas for At-Large



