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AT-LARGE OVERVIEW



At-Large Review Implementation

• Approval by the Board – Jan 2019

• Assignment of Team Leaders – 8 items

1. (1) Quality vs Quantity of ALAC Advice– Jonathan Zuck

2. (2) Barriers to individual participation– Maureen Hilyard, Alan Greenberg

3. (3) Staff support for Policy Advice - Heidi Ullrich

4. (4) ALAC & ALT – Maureen Hilyard

5. (7) At-Large Working Groups – Ricardo Homquist, Maureen Hilyard

6. (9) Staff training  (social media) – Heidi Ullrich

7. (13) RALO participation in regional events – Daniel Nanghaka, Alberto Soto

8. (16) Metrics – Cheryl Langdon-Orr, Gisella Gruber

https://community.icann.org/display/ALRW/At-Large+Review+Implementation+Plan+Development



ATLAS III Initiation – August 2018

• Board Approval



ATLAS III Progress - March 2019

Leadership Development Team
• Subgroups were formed from volunteers 

to examine and assess leadership criteria

• The subgroups undertook three studies 
of different groupings of criteria before 
deciding on a final set

• These final criteria will be incorporated 
into the Expression of Interest Application 
Form

• The form will be launched on 1 April (to 
also incorporate pre-requisite criteria 
from the Programming WG)

• Next steps
• Weighting/Scoring schedule developed for 

all the EOI questions and criteria

• Appointment of a Selection Panel

Selection Criteria
• Mandatory Criteria

• Accredited ALS or individual member

• Commitment & Passion – past WGs

• Leading or Influencing policy statements

• Knowledge – ICANN Learn

• Soft criteria – desired characteristics
• Collaborative, team builder

• Motivates, inspires others

• Ability to organise, lead by example’

• Effective communicator

• Manages complexity

• Accountable, responsible, has integrity

• Acts strategically

• Has purposeful vision for the future

• Creative, new ideas for At-Large


