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Statements being drafted by the ALAC

1. Work Track 5 on Geographic Names at the Top Level - Supplemental Initial Report of the 
New gTLD Subsequent Procedures Policy Development Process

2. ICANN Strategic Plan for Fiscal Years 2021 – 2025 

3. Updated Operating Standards for Specific Reviews

4. First Consultation on a 2-Year Planning Process

5. ICANN Draft FY20 Operating Plan and Budget and Five-Year Operating Plan Update

Presenter
Presentation Notes
22 Jan 2019; FY20 Budget - 08 Feb 2019; Strat Plan 21-25 - 11 Feb 2019; Specific Reviews - 11 Feb 2019; 2-Yr Planning - 20 Feb 2019.



WT5 on Geo Names -
Supplemental Initial 
Report of the New gTLD 
Subsequent Procedures 
PDP

Statement due: 22 January 2019

https://community.icann.org/pages/viewpage.acti
on?pageId=100533136
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Presenter
Presentation Notes
This public comment proceeding is being opened in order to obtain input on the Supplemental Initial Report of the New gTLD Subsequent Procedures Policy Development Process Working Group (PDP WG) focused on Work Track 5. The PDP is chartered to evaluate what changes or additions need to be made to existing new gTLD policy recommendations. Work Track 5 focuses on one specific issue within the Working Group's charter, the topic of geographic names at the top level. The Working Group issued its first Initial Report, containing the output of the Working Group on the Overarching Issues as well as preliminary recommendations and questions for community feedback from Work Tracks 1-4, on 3 July 2018. This Supplemental Initial Report contains outputs from Work Track 5, which started later than the other Work Tracks and has therefore operated on a different timeline.

https://community.icann.org/pages/viewpage.action?pageId=100533136


ICANN Strategic Plan 
for Fiscal Years 2021 –
2025

Statement due: 11 February 2019

https://community.icann.org/pages/viewpage.acti
on?pageId=102140281
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Presenter
Presentation Notes
This draft strategic plan is designed to shape ICANN priorities, inform its budget and drive activities for fiscal years 2021 through 2025.

It matters because: Public comments on this draft five-year strategic plan are part of ICANN Org's consultation process with the community. Public comments also ensure focus on the right priorities for ICANN for fiscal years 2021-2025, and that the desired outcomes and risks accurately reflect the success ICANN is seeking to achieve and the potential challenges it may encounter.
ICANN thinks that they key considerations for the period are: 
security; governance; unique identifier systems; geopolitics; and financials

what say you




Updated Operating 
Standards for Specific 
Reviews

Statement due: 11 February 2019

https://community.icann.org/display/alacpolicydev/At-
Large+Workspace%3A+Updated+Operating+Standards+fo
r+Specific+Reviews
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Presenter
Presentation Notes
ICANN org has developed the Operating Standards to provide guidance on conducting Specific Reviews, per the Bylaws.

 The Operating Standards ensure that Reviews are conducted in a transparent, consistent, efficient, and predictable manner, while supporting the community’s work to derive the expected benefit and value from review processes.

A modification to these Operating standards is now being proposed following a series of feedback via webinars and f-2-f sessions recently. 

The Proposed OS for which we are being asked to give comments is:
comprehensive 31 page document
covers topics including:
Planning Phase for the Reviews;
actually conducting the Reviews; 
Review outputs;
Dispute resolution; and 
a process for amending the Operating Standards




First Consultation on a 
2-Year Planning 
Process

Statement due: 20 February 2019

https://community.icann.org/display/alacpolicydev/
At-Large+Workspace%3A+First+Consultation+on+a+2-
Year+Planning+Process
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Presenter
Presentation Notes
ICANN is considering the idea of a 2 year planning timeline. Currently planning is based on a 15 month schedule.

The underlying issue is whether the current timeline is too short to allow sufficient allocation of time and effort. 

Comments are due in respect of the first of two consultation papers. 
This paper focuses on scoping the problem; - https://www.icann.org/en/system/files/files/two-year-planning-process-consultation-21dec18-en.pdf
The next consultation paper will focus on the solution.

Key questions:
Q1 - Does the community agree that the yearly planning cycle does not provide sufficient time for community extensive input and interaction on the operating plan and budget? 
Q2 - Does the community believe that more time for planning provides more transparency? 
Q3 – How and who should set ICANN’s priorities? 
Q4 – Should policy development and implementation activities be integral to the planning cycle? 
Q5 - What activities, other than policy development, should be planned and by whom? 
Q6 - Should the planning process include a formalized dedicated phase to plan for SO/AC activities? If so, how many years should be planned for? 



ICANN Draft FY20 
Operating Plan and 
Budget and Five-Year 
Operating Plan Update

Statement due: 08 February 2019

https://community.icann.org/display/alacpolicydev/At-
Large+Workspace%3A+ICANN+Draft+FY20+Operating+Pla
n+and+Budget+and+Five-Year+Operating+Plan+Update
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Presenter
Presentation Notes
ICANN wants our input on two main things: 
Draft FY20 budget; and
The 5-Year Operating Plan Update

ICANN’s planning process consists of 5 main sections:
ICANN Strategic Plan
ICANN Five-Year Operating Plan Update
ICANN Fiscal-Year Operating Plan & Budget
PTI Fiscal-Year Operating Plan & Budget
IANA Budget Fiscal-Year Operating Plan and Budget

Areas of note for At-large, identified in Budget so far:
1.1.1 Language Services
1.1.2 Raising stakeholder awareness world-wide
1.2.2 Engage Stakeholders regionally
1.3.1 Support Policy Development, Policy Related and Advisory Activities
1.3.2 Reinforce Stakeholder Effectiveness, Collaboration and Communication Capabilities
5.2.2 Organisational Reviews
5.3 2 Supporting Stakeholder Participation




Possible Policy Statements

1. Initial Report on CSC Effectiveness



Initial Report on CSC 
Effectiveness

Statement due: 25 February 2019

https://community.icann.org/display/alacpolicydev/At-
Large+Workspace%3A+Initial+Report+on+CSC+Effectiv
eness

1

https://community.icann.org/display/alacpolicydev/At-Large+Workspace:+Initial+Report+on+CSC+Effectiveness


THANK YOU
Next (steps)

 Join the weekly Consolidated Policy Working Group 
calls: https://community.icann.org/x/jYDpB

 Visit the following pages  for concise updates
 See: 2019 ALAC Policy Comments & Advice (new)

 See: 2018 ALAC Policy Comments & Advice

 See: At-Large Policy Summary

 See: At-Large Executive Summary page (new)

 See: Multistakeholder Advice Development graphic

 Feel free to reach out to the ICANN At-Large 
Staff staff@atlarge.icann.org for policy related 
questions

https://community.icann.org/x/JIUWBg
https://community.icann.org/x/uh5yB
https://atlarge.icann.org/policy-summary
https://community.icann.org/x/i5IWBg
https://www.icann.org/en/system/files/files/multistakeholder-advice-development-31oct18-en.pdf
mailto:staff@atlarge.icann.org
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