# | Traits |Title Given Work | Given Earliest | Resources Predecessors Q3/2019 Q4 /2019 Q1 /2020 Q2 /2020
Start Jul Aug ‘ Sep Oct Nov Dec Jan Feb Mar Apr
0 ®® New Project 19 Aug 2019 New Project ( ‘ ‘ ‘ 3
1 w0 due diligence post election 19 Aug 2019 due diligence post election ( - )
1 Eol Eol
2 Nomination Nomination
30 call for nomination 3 weeks 9 Sep 2019 call for nomination ()
40 Acceptance 4 weeks 9 Sep 2019 Acceptance ()
50 .CounC” community 9 Oct 2019 Council community informed Q
informed
6 O Q & A members 5 Nov 2019 Q & A members <
7 Election Election ( )
8 O First round start 2,5 weeks 19 Nov 2019 Firstround start ()
9 O Start Seasonal Break 19/12/2019 ! Start Seasonal Break <>
10 © END Seasonal; Break 13 Jan 2020 END Seasonal; Break <>
1 O Second round 2 weeks 13 Jan 2020 Secondround ()
12 Due dilligence Due dilligence [
17 Council selection Council selection| (—)
18 © Council Selection 1 week 6 April 2020 Council Selection O
19 © Inform ECA 14 Apr 2020 Inform ECA <>
20 © Bylaw end 22 Apr 2020 Bylaw end <>




