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FY2019 Global Engagement Goals

Build awareness to grow Grow the knowledge-
and diversify ICANN base of current and

multistakeholder base (and potential ICANN
volunteer pipeline) stakeholders
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North America Engagement Supporting Objectives

Focus on Issue-Based
Engagement, with
Improved Content and
Messaging

Strengthen

Partnerships to Expand
Outreach
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North America Engagement Tactics

Strengthen Partnerships

Engage with technical and
professional associations to share
knowledge, diversify stakeholder
base, and co-host events, especially
to reach geographically diverse
areas - creating ‘local’ communities

Focus on Issue-Based
Engagement

Begin outreach with issues that
potential stakeholders are
interested in, then steer them
toward the appropriate working
groups/PDPs. Develop more
Issue-based content.

Support Enhanced
Mentorship and

Onboarding

Work with Policy and Public Responsibility
Services teams to strengthen onboarding
processes and trainings. Encourage joining
as an observer if they are starting out.
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To add an arrow, click on the arrow, ensure the arrow is highlighted, COPY and PASTE and move to the desired placement, or DELETE if there are too many arrows.



Measurement -- A strong focus on measuring outcomes

Strengthen Partnerships

* Number of partnerships

 Number of events hosted,
audience size, follow up
activities, joint communications or
marketing efforts

Focus on Issue-Based

Engalgement
J umber of North America

stakeholders that joined
Working Groups/PDPs./Reviews

* Quantity of communications
documents (or other content)
produced.

Support Enhanced

Mentorship and

Onboarding

*  Number of trainings held

*  Number of North America
newcomers who ‘graduate’ to
active membership or
participation.
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Strengthen Partnerships

® Number of Partnerships

® 6 partnerships underway

® Cybertek (coding school and entrepreneurship academy]

Internet Governance Coalition
International Institute for Communications
Universities (UCLA, Arizona State)
U.S. Chamber of Commerce
Civic Hall
DC-based Think Tanks: R Street, Niskanen, CSIS, Internet Infrastructure
Coalition

© © 00 006

® ICANN meeting "read-outs” with partner organizations (ALS/ISOC Chapters)
® Ottawa, Puerto Rico, San Francisco, New York

® Number of Events hosted, audience size, follow-up communications
® 46 Events
® 13 hosted by ICANN, 18 Speaking engagements
® Total audience size for all events combined (approx.): 600
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Total Events (July 2018-Dec. 2018)

Examples of Events:

Speaking Event: Goran Marby Keynote at International Institute of Communications Annual Meeting

ICANN Hosted Event: ICANN Meeting “Read Out” webinars

Attendee-only Meetings: IGF-USA

Total Records

46

Record Count

Capacity Development Activity
Conference
ICANM Office Visit

Other

Panel Discussion

Activity Type

Private Meeting
Regional Event
Webinar

Workshop
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Total Events by Stakeholder Category (July 2018-Dec. 2018)

46

1
Activity Category

Academia @

Business @
Civil Society
Governmen t/1IGO @
Multistakeholder Event
Technical @
Other @
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Upcoming Events

® Upcoming Events:

Registrar/Reseller Workshop (Jan. 2019, Las Vegas)

Panel Discussion at Civic Hall on ICANN (Jan. 2019, New York)
Canadian Internet Governance Forum (Feb. 2019, Toronto)
ICANN 64 Read Outs (Mar./Apr. 2019)

IGF-USA (Jul. 2019, Washington)

OBNORNORNONNO)

@ [ ]

ICANN

| 10



ICANN 5-year Strategic Planning

Strategic planning process, and Draft Strategic Plan for fiscal years 2021 - 2025

Prepared by MSSI (Multistakeholder Strategy and Strategic Initiatives)
January 2019




Process to Arrive at Key Focus Areas
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Presentation Notes
The ICANN Board has a lot of expertise on the subject of strategic planning, and the method that the Board followed is a fairly classical approach to strategic planning, that they have adjusted to align with ICANN’s bottom-up multistakeholder model, to ensure community engagement. 

Between November 2017 and June 2018, ICANN Organization conducted 14 departmental and regional hub trend identification workshops within the organization and facilitated 11 sessions with the community and the Board, collecting more than 1,000 trend data inputs. 
 
Between April 2018 and September 2018, the Board caucus group tasked with overseeing the strategic planning process reviewed and analyzed the results of the trend work and their related opportunities, risks, and impacts on ICANN, and categorized them into key focus areas.
 
These efforts represent approximately 1,500 collective hours of combined work by the community, Board, and ICANN organization. 

The process of analyzing the workshops results included categorization of the data elements, as well as some statistical analysis based on volumes of data collected, and number of votes attributed to data elements. 
Once the process was completed to gather and assess the results from the Board, Community and Org Trend Identification Exercise, research was conducted on publicly available materials to validate the reality of the inputs collected. 

An interesting element to underline here is the commonality of themes that were brought up by different parts of the community. Which by itself  is a validation.  
The research confirmed that the community was right, their instinct and knowledge was right, and stakeholders share many of the same views on what is affecting ICANN.

We arrived at five key focus areas: security, (ICANN’s) governance, unique identifiers system, geopolitics, and financials. 







- ICANN'’s Strategic Plan structure

The structure of the strategic plan remains mostly unchanged:

® The strategic plan is composed of three main components:

1. Vision
2. Mission

3. Strategic objectives & goals

® New : fully costed five-year operating plan

® Link to ICANN'’s Draft Strateqic Plan for fiscal years 2021 - 2025

® Link to ICANN’s adopted Strategic Plan for fiscal years 2016 to 2020
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Presentation Notes
The Strategic plan composed of 3 main components: vision, mission, and a set of strategic objectives and goals.
The Vision is different from the mission – it is an inspirational statement about the future. It describes what we want ICANN to ultimately become, as a living organization serving the public interest and the next few billions of Internet users.
Whereas the Mission is a factual statement about the present. It describes what we actually do on a day-to-day basis, and is clearly and explicitly stated in our bylaws.
The 3rd component of the plan, the strategic objectives and goals are the actions we will take to fulfil our vision and deliver on our mission over the 5-year horizon of this plan.

In addition, for the first time ever in ICANN history we will develop a fully costed five-year operating plan that will show not only how, but at what cost we will implement our chosen strategy, so that our strategy is realistic and affordable.


https://www.icann.org/en/system/files/files/strategic-plan-2021-2025-draft-20dec18-en.pdf
https://www.icann.org/en/system/files/files/strategic-plan-mobile-accessible-2016-2020-10oct14-en.pdf

Next steps and opportunities for community participation

® Dec-Feb 2019: Public Consultation on draft strategic plan
O Public Comment period is currently open, until 11 February 2019

® Feb-March 2019: Org & Board revise strategic plan.
o Community session @ICANNG64 in Kobe
o 2"d public comment period if necessary

® May-June 2019: Board adopts strategic plan
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Presentation Notes
Encourage community to participate in public comment period.

https://www.icann.org/public-comments/strategic-plan-2018-12-20-en

Engagement Innovation Preview
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Rethinking Engagement

Be more forward looking about ICANN Org-wide engagement and
communications planning and priorities to drive events, content
creation, and other investments, predictably and efficiently.

Promote an “All of ICANN” ethos, even when engaging with distinct
communities or structures, emphasizing ICANN'’s mission, vision (and
open model) at every opportunity.

Overcome silos in both ICANN Org and the Community by showing
how distinct work objectives contribute to the successful fulfilment of
ICANN’s mission overall.
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Presenter
Presentation Notes
Be more forward looking on engagement and communications planning.  Review upcoming technical or historical milestones, timelines for policy development, reviews and governance calendars, external events and anticipated subject areas to plan communications and engagement activities.  This will drive events, content creation, and other investments with more predictability and efficiency.  

Include “headline language” of ICANN’s mission and function, as well as the opportunities to participate in ICANN work processes, in every single engagement activity, including all training courses and meetings related to operations, compliance, technical matters.  Re-emphasize ICANN’s mission, vision and values (and open model) at every opportunity, promoting an “All of ICANN” ethos, even when engaging with distinct communities and structures.

Establish priorities in messaging, desired outcomes, and strategic objectives to encourage cohesion and shared purpose with both ICANN Org and Community.  Aim to diminish a siloed approach of individual teams working with individual community sectors on distinct objectives.  Show how all the distinct objectives contribute to the successful fulfilment of ICANN’s mission. Help the community overcome its own silos.





Rethinking Engagement: Focus Areas

Recommendations include:

— Make training and capacity-building a major plank of all
ICANN engagement

— Standardize and formalize surveys and feedback-
gathering

— De-link the concepts of “participation in ICANN” from
“attending an ICANN Public Meeting”, while building
community locally and virtually.

— Challenge and enable the ICANN Community to strive
for continuous improvement

— Review tools and technology for engagement
— Revisit communications and content
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Engage with ICANN — Thank You and Questions

@ One World, One Internet

ICANN

Visit us at icann.org

@icann
facebook.com/icannorg
youtube.com/icannnews
flickr.com/icann
linkedin/company/icann
slideshare/icannpresentations

soundcloud/icann

0660000
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