A key focus of LACRALO'’s outreach strategy will be getting organisations to become accredited
At-Large Structures (ALSes) from territories in the Latin American and Caribbean (LAC) region
that do not have any ALSes.

From our analysis that we have done via our LACRALO Dashboard
(http://bit.ly/lacralo-dashboard), there are 13 countries out of 33 countries without At-Large
Structures.

An aim will be to attempt to get 3 new ALSes from three territories without ALSes for FY16.

LACRALO will be maintaining an outreach calendar at http://bitly.com/LAC-Outreach-Calendar
to track possible ICT and IG events in those territories without ALSes and regional IG events
where persons and/or possible ALSes from those territories are likely to attend.

Furthermore, in collaboration with ICANN’s regional Global Stakeholder Engagement in the LAC
region, possible individuals and/or organisations that would be At-Large candidates in those
countries without ALSes would be surveyed. Other ICANN stakeholders (GAC, ccNSO, Fellows)
in territories without ALSes would also be consulted to find suitable At-Large candidates.

Once a sufficient number of individuals/groups are identified, attempts would be made to
contact such individuals to invite them on a series of conference calls introducing them to DNS
basics, ICANN and At-Large.
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